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Local Foods, Local Places: Dallas 

 
Community Story 
The city of Dallas is home to approximately 1.3 million people and comprises nearly 400 square miles of land, 
making it the third largest city in Texas by population and the fourth largest by land area. Dallas is 
experiencing an urban renaissance of sorts. Renewed interest in living, working, shopping, dining, recreating, 
exploring, and growing in urban centers is bringing long overdue activity and investment to downtown Dallas 
and its adjacent neighborhoods. Along with this influx of interest and investment, several factions of 
passionate and community-minded citizens and organizations are working to invigorate the local food 
landscape and economy within Dallas, with a particular focus on serving those areas most in need of healthy 
food alternatives and nutrition education. 

   
Kevin Lefebvre greets tour participants at the Dallas Farmers’ Market (left), Patrick Washington tells tour participants 
about Bonton Farms (right) (Photo credit: Chris Freda, Sasaki) 

The city of Dallas experiences a similar economic and social mobility stratification as that which is seen in 
almost every major city in the United States. Dallas’s economic and geographic division is more starkly 
concentrated than is seen in many other places, where there are more often dispersed pockets of wealth, 
education and opportunity and other pockets of poverty, low educational attainment, and limited 
socioeconomic mobility. The economic profile of Dallas was described in the Local Foods, Local Places 
application submitted by the City as “barbell-shaped” with significant wealth on one end and deep poverty on 
the other, and a thin middle-class in-between. Geographically, the city is divided by the Trinity River, with 
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most of the city’s wealth concentrated in the north and most of the poverty in the south.1 The Local Foods, 
Local Places steering committee in Dallas decided to focus their efforts through this grant program on 
strengthening local food and revitalization efforts in south Dallas.  

 
Figure 1. Map showing the city of Dallas. The Trinity River (green east-west line) divides north and south Dallas. 
Downtown is beneath the “Dallas” label in the center of the city. (Image credit: Google) 

The City of Dallas sits within Dallas County in the northeast corner of Texas. Despite a harsh climate and long 
periods of intense dry heat, Dallas County is a productive agricultural area with approximately 840 farms 
comprising nearly 84,000 acres of land, and a total agricultural product market value of approximately $45 
million per year.2 A significant portion of this acreage, however, is dedicated to raising livestock and growing 
row crops and hay rather than produce. Within the city, there have been significant efforts over the last 

                                                           
1 City of Dallas Local Foods, Local Places application 
2 Source: 2012 Census of Agriculture (USDA National Agricultural Statistics Service, www.agcensus.usda.gov) 
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several years and decades to build a local food culture with community gardens, farmers’ markets, farm-to-
school programs, and other agricultural initiatives. These efforts have been met with mixed success. While 
some initiatives have thrived with strong community backing and attentive leadership, others have struggled 
to sustain momentum and maintain production. Part of the challenge is establishing strong connections 
between local efforts and a foundation of awareness among the Dallas population. It is the goal of the Local 
Foods, Local Places steering committee in Dallas to further support these efforts by forging connection and 
coordination between the many organizations working on food policy implementation. Additionally, city 
officials and local food policy advocates recognized an opportunity to utilize the Local Foods, Local Places 
grant program to build off recent momentum resulting from new municipal ordinances aimed at increasing 
opportunities for local food programs and removing regulatory hurdles that previously inhibited their 
development and growth. 

Assets  
The City of Dallas is currently experiencing and is well-positioned for growth with regard to local food and the 
larger economy. The City is growing quickly and development/revitalization efforts throughout several 
neighborhoods are quickly reshaping the urban landscape, with food systems thinking beginning to take its 
place at the heart of the city’s forward momentum. 
 
Revitalization of Urban Dallas 
In the middle of the 20th century, socio-economic forces magnetized the suburbs, attracting middle-class and 
wealthy Americans, downtowns across the nation began to hollow out. After the assassination of President 
Kennedy, community leaders sought new ways to restore the city’s image and recreate Dallas as an economic 
engine, further pushing growth outward. Until recently, evidence of this phenomenon could be found 
throughout downtown and adjacent neighborhoods, with vacant or underutilized and under-maintained 
buildings and landscapes prevalent throughout. Today, given a renewed interest in urban living and working, 
significant investment and redevelopment are reshaping Dallas and reintroducing the vibrancy of downtown’s 
heyday. New construction and rehabilitation efforts are bringing hotels, high-end housing, innovative 
companies, and exciting retail and entertainment options to Dallas once again. 

New Local Food-Friendly Ordinances 
The local food economy in Dallas experienced the challenges of restrictive zoning, land use, and health code 
regulations that prevented or put in place hurdles for the development of community gardens and other 
home-grown agricultural programs. Through concentrated efforts by local stakeholders, the city has engaged 
in a multi-year revision of these provisions to allow for greater flexibility and proliferation of these local food 
initiatives, including direct-to-consumer sales of locally grown products. In 2011 the Dallas City Council 
passed a series of broad community garden policies, including language to permit urban gardens and 
aquaponics systems. In 2015, at the request of a diverse consortium of growers, food entrepreneurs, 
restaurateurs, and other local stakeholders, the City Council passed additional ordinances to further expand 
access to and spur the growth of sustainable food systems in the city. 
 



Local Foods, Local Places Technical Assistance Program – Dallas, TX 

 

Page | 5 
 

Local Food Successes 
While it is broadly acknowledged that much work remains to be done, Dallas has several examples of 
successful local food systems in place and operating successfully within the community. Through the 
community tour, led by Dallas Office of Environmental Quality staff and several local steering committee 
members, the Local Foods, Local Places workshop participants saw the Dallas Farmers’ Market and its 
volunteer garden; Bonton Farms, where training and employment programs provide opportunities for 
disadvantaged populations; Dolphin Heights, a neighborhood-run community garden tucked between houses 
on an undeveloped residential parcel; a middle-school vegetable garden being serviced by local high school 
students; and several other garden programs featuring innovative social enterprise and welfare tactics serving 
the larger Dallas community. 
 
Growing Local Awareness 
Throughout the nation consumers are becoming better-educated about where their food comes from and the 
nutritional benefits of fresh fruits and vegetables. Dallas is no exception. Throughout the community tour and 
workshop exercises, the Local Foods, Local Places team heard that a greater emphasis on local healthy foods 
within the community—coupled with education efforts and within homes and schools—have resulted in a 
greater awareness of and interest in local foods among diverse populations within the city. 
 
Abundance of Resources 
Dallas benefits greatly from some of the natural conditions underlying the city. While summers are hot and 
intense, the abundance of sunlight and favorable weather provide a strong foundation for the health and 
vitality of crops. Additionally, Dallas and northeastern Texas benefit from high-quality soils, serving as a 
nutrient-rich incubator for fruits and vegetables throughout the growing season. 
 
Challenges 
Strong Socio-Economic Divide 
As noted in the introduction, the City of Dallas struggles with a persistent division between demographic and 
socio-economic groups, with a great deal of the wealth concentrated in the city’s northern neighborhoods 
where the population is largely white, and significant concentrations of poverty in the south, where minority 
populations constitute the majority of residents. This divide, reinforced by infrastructural and natural 
boundaries, such as the city’s interstates and the Trinity River, creates an inequality of access to healthy 
foods and education throughout the city, and an inequality of opportunity among different populations. 
 
Significant Food Access Issues 
One of the most universally understood challenges facing the City of Dallas when it comes to establishing a 
robust local food economy is the issue of poor access to supermarkets among low-income populations. The 
city suffers from extensive food deserts within neighborhoods, as defined and identified in the USDA’s 2010 
food access data. 
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Lack of Multi-Modal Transportation Infrastructure 
Dallas, like most medium and large-scale cities in the south, experienced significant growth throughout the 
20th century in tandem with the rise of the automobile as the primary means of transportation for people 
living and working in the city and larger metropolitan area. Given the primacy of this mode of travel and the 
correlated growth of Dallas, much of the city’s planning and infrastructure was primarily oriented towards 
the needs of cars and drivers. Several decades later, this results in an urban form that is out of scale with 
pedestrians and in some cases—unconducive to the kind of vibrancy that once created thriving, walkable 
downtowns. The lack of a robust multi-modal transportation network also creates food access issues for 
poorer populations who may not have personal vehicles and therefore struggle to maintain access to fresh, 
affordable produce. 

Disconnection Between Community Groups 
While Dallas benefits from a number of community and not-for-profit groups operating in the local food 
production and advocacy spaces, it was noted by community participants in the Local Foods, Local Places 
workshops that these groups struggle to communicate, share resources, and collaborate to advance their 
shared objectives. Such a disconnection often leads to unnecessary competition, redundant efforts, and an 
underrepresentation of stakeholders invested in local food policy priorities in local decision-making. 
 
Overabundance of Unhealthy/Processed Foods 
The natural result of food deserts within a community is the proliferation of and over-reliance on 
convenience stores offering unhealthy, packaged, and highly processed foods. This is the case in Dallas as it is 
in many other American cities struggling to provide abundant access to grocery stores and fresh food markets 
for underserved communities. The reliance on these stores and products as substitutes for fresh fruits, 
vegetables, and meats often leads to unbalanced diets with high levels of sugar and salt. This lack of proper 
nutrition has been proven to perpetuate other health and achievement imbalances. 
 

Project Assistance 
In 2015, the City of Dallas Office of Environmental Quality requested assistance through the Local Foods, 
Local Places program to develop an action plan for achieving its vision. The program is supported by the U.S. 
Environmental Protection Agency (EPA), U.S. Department of Agriculture (USDA), U.S. Department of 
Transportation (DOT), the Centers for Disease Control and Prevention (CDC), the Appalachian Regional 
Commission (ARC), and the Delta Regional Authority (DRA). Implementing the actions described later in this 
plan can bring several benefits to the community including: 

● More economic opportunities for local farmers and business. 
● Better access to healthy, local food, especially among disadvantaged groups. 
● A revitalized downtown that is the economic anchor of the community.  
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Figure 2. The diagram above lays out all of the steps leading to this action plan. (Image credit: 

PlaceMatters) 

Engagement 
Leading up to the workshop, a local steering committee and federal partners convened three times by 
conference call and webinar to discuss the community’s goals and plan the event. The local steering 
committee comprised the following participants: 

● Kevin Lefebvre, City of Dallas Office of Environmental Quality (OEQ) (Community Point of Contact) 
● Karen Cameron, AmeriCorps Vista community volunteer 
● Elizabeth Dry, Promise of Peace Gardens 
● Wyonella Henderson-Greene, Texas Hunger Initiative 
● Keilah Jacques, Children’s Medical Center 
● Brandi Kelp, City of Dallas, OEQ 
● Robert Kent, Trust for Public Land 
● Susie Marshall, Grow North Texas 
● Amanda Vanhoozier, Director, Dallas Farmers Market 
● Mark Wootton, Garden Café 

 
The main sessions of the Local Foods, Local Places workshop were held over two days at the Dallas City Hall 
in Downtown Dallas on August 24 and 25, 2016. Prior to the workshop’s first public session, the technical 
advisory team, local steering committee, and federal partners participated in a community-wide tour of local 
food assets including farms, schools, and not-for-profit organizations operating in the local food ecosystem.   

Nearly four dozen people attended the workshop, with many participating both days. All sessions were open 
to the public. See Appendix A: Workshop Participants for details on attendees. A compilation of photos from 
the workshop and tour can be found in Appendix B: Workshop Photo Album. 
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The first day began with a walking and bus tour of some of Dallas’s most successful community gardens and 
urban farms. The large tour group (roughly 50 individuals) met at the Dallas Farmers Market in downtown 
Dallas and was introduced to the startup community garden on-site. The garden was highlighted as a good 
example of bringing together various community groups to help community members interested in local urban 
food production to learn what is involved in establishing such a farm. The next stop was Bonton Farms in 
South Dallas. One of Bonton’s operators, Patrick Washington, described the farm as an “agricultural 
intervention to restore health, create jobs, and ignite hope in South Dallas”3. Bonton teaches innovative 
urban farming techniques to Dallas residents that have had a history of criminal or employment troubles. 

The tour group then went on to tour the Dolphin Heights community garden, run by Anna Hill. This garden is 
uniquely situated on a vacant residential parcel between two developed lots. The garden helps unite the 
neighborhood and provides a small, but vital source of local fresh produce for the communities who serve and 
maintain it. The next stop on the tour was the Arthur Kramer Middle School in North Dallas, where the tour 
group viewed a large educational garden as it was being harvested and maintained by a group of high school 
students from Hillcrest High School. The final stops on the tour included several community gardens serving 
their adjacent neighborhoods, including Promise of Peace Gardens, Lake Highlands Community Garden, and 
the home of the Gardeners In Community Development program. 

   
Bonton Farms (left), Hillcrest High School students maintaining the Arthur Kramer Middle School garden (right) (Photo 
credits: Chris Freda, Sasaki) 

At the completion of the community tour, most of the tour group and several others convened at the Dallas 
City Hall for the Day 1 Local Foods, Local Places workshop. The workshop began with introductions of the 
federal sponsor agency representatives, the technical assistance team, the local steering committee, and all 
the community participants in attendance. The technical assistance team then walked participants through 

                                                           
3 https://www.bontonfarms.org/our-mission/ 

https://www.bontonfarms.org/our-mission/
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the Local Foods, Local Places program and outlined the topics the steering committee had chosen to address 
through with the support of the grant. The evening closed out with a review of the workshop goals and 
community visioning exercises designed to help the technical assistance team and workshop participants to 
understand the perspectives and priorities of the local community participants. 

The second day of the workshop continued with a comprehensive review of the community goals, exercises to 
learn about potential actions and mapping tools, brainstorm actions and select priorities, and develop 
specific action steps. The group completed actions in five goal areas to form the basis of the Action Plan. See 
Appendix D: Workshop Exercises for more details on the exercises. Appendix E: Funding Resources and 
Appendix F: Additional Resources are also included as comprehensive listings of federal, state, private, and 
local resources. 

    
Workshop participants listen to break-out groups presenting draft action items (left), team works to develop action 
items for one of the five workshop goals (right) (Photo credits: Chris Freda, Sasaki) 

The workshop fostered several new connections between local stakeholders and introduced many 
commitments to continue pushing forward the initiatives conceptualized as part of the Local Foods, Local 
Places program. These connections and continuing conversations are core to the mission of Local Foods, Local 
Places and are necessary to the success of the action plan developed as part of the program. All workshop 
participants acknowledged that this workshop was both successful, and in many ways only a starting place for 
the goals established for which much work lies ahead. 

Two news articles were published locally leading up to the event, one published by the Dallas Morning News, 
and another by the local NBC affiliate. Both articles can be found in Appendix G: Media Coverage. 
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Vision 
The community’s vision encompasses many elements. Among these is to be a place where local food is more 
readily available to all residents; to better connect people and organizations working to improve the local 
food ecosystem in Dallas; to eradicate food deserts throughout the community (particularly in those areas 
with lower income populations); and to create a sustainable food policy advocacy group to ensure the 
regulatory framework in Dallas continues to support the growing local food economy in the city. 

Opportunities and Challenges  
Throughout Day One, workshop participants exchanged ideas about their perceptions of opportunities/assets, 
and challenges in Dallas, as they relate to local foods goals.  

Opportunities/Assets 

● Recent supportive legislative action at the municipal level 
● Dallas is growing and experiencing lots of new investment 
● Several groups have achieved/are achieving success with community gardens/urban agricultural 

programs 
● Community awareness of local food best practices is growing 
● Abundance of resources to facilitate a local food economy 

 
Challenges 

● Strong socio-economic divide—particularly between the North and the South 
● Significant presence of food deserts (accessibility issues in poorer communities) 
● City suffers from lack of pedestrian infrastructure (sidewalks) 
● Discussions around the city’s/region’s future are not inclusive of all constituencies 
● Advocacy/action groups within Dallas’s communities/neighborhoods are disconnected 

● Much of the food is unhealthy/processed 

Action Plan 
The following five overarching goals and action items were finalized at the workshop with input from all 
participants. A detailed description of the goals and actions items can be found in the implementation 
matrices, below.  

Goal 1: Expand healthy, affordable food access and education for all. 

Goal 2: Create places that successfully support food production and education. 

Goal 3: Create a culturally-relevant local food marketing/communication strategy. 
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Goal 4: Strengthen the local food network in Dallas to increase food independence. 

Goal 5: Create a food policy committee comprising local residents to build awareness of local food initiatives. 

Implementation Matrices  
Implementation matrices, which include specific details for each action to aid in implementation, are found 
below. 

 

GOAL 1: Expand healthy, affordable food access and education for all. 

Action 

1.1 Create collaborative 
kitchens in Dallas (formal 
& informal). 

1.2 Create community 
buy-in by targeting local 
community leaders for 
food education training. 

1.3 Set up educational 
material in public & civic 
spaces that is visible and 
accessible to all 
community members. 

Why is this 
action 
important? 

● Increase knowledge of life 
skills 

● Provide a space and 
resources for making 
healthy food 

● Fill in gaps where 
knowledge and skills are 
lacking for cooking and 
using vegetables 

● Address community needs 
● Create real, broad 

participation 
● Establish trusted people 

who will be listened to as 
resources in the 
community 

● Introduce cultural 
specificity in food thinking 

● Bring a sense of respect to 
conversations on shared 
history and experience 

● Reinvent classic recipes 
and dishes to be delicious 
and healthy 

● Enhance communication, 
inclusion, 
access/knowledge 

● Reach intended audiences 
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 1.1 Collaborative kitchens 1.2 Community buy-in  1.3 Educational material 

How will we 
measure 
success? 

● Increased participation of 
local community/civic 
institutions/agencies 
(health, food pantries, 
library, recreation 
centers, parks, etc.) 

● Increased local assets as 
identified by mapping 

● Measure the number of 
people in neighborhood 
eating food from kitchen 
and participating in 
kitchen 

● Pre- and post-healthy 
assessment 

● Self-reporting of how 
much information is 
shared 

● Number of people who use 
the space 

● Number of people who are 
food safety certified 

● Participant survey 
● A demonstration meal 
● Value-added products and 

small businesses being 
created 
 

● Measure the degree to 
which knowledge/resources 
are accessible to people 
with language barriers 

● Number of community 
leaders participating 

● Number of educational 
opportunities 

● New community 
participation 

● Appropriate education 
material for places 

● Identify sources of 
educational material 

● Measure accessibility of 
information 

● Measure the number of 
individuals who have 
consumed material 

Time Frame 

Short: 0-6 mos. 
Medium: 6-12 mos.  
Long: 12-24 mos. 

Short (0-6 months) (planning) 

Long (12-24 months) 
(implementation) 

Long (12-24 months) 
(identifying community 
leaders) 

Short (0-6 months) 

Lead Role 

 

An existing facility (e.g. 
churches, libraries) 

● Neighborhood associations 
● elders 
● gardeners 
● churches/clergy 
● school counselors 
● food pantry 

LFLP steering 
committee/community  
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 1.1 Collaborative kitchens 1.2 Community buy-in  1.3 Educational material 

Supporting 
Cast 

● Food banks 
● Recreation centers, 
● People coming out of 

resolution dispute 
(community service) 

● Police 
● Teachers/educators 
● Community colleges 

● Young people  
● Libraries 
● Churches 
● Schools 
● Government web-pages 
● Farmers’ markets 
● Government programs 

(WIC, HUD, DMV) to 
distribute information 

● Neighborhood associations,  
What will it 
cost, what will 
it take? 

● More research on successful 
program precedents 

● Grants 

● Information stations 
● Grassroots effort 
● Efficient action 
● City investment into 

community-identified 
leaders 

● Leadership from the 
business community 

● Strategy for targeting 
community leaders 

● Relationships 
with/permission from 
governments/institutions/ 
businesses where material 
will be posted 

● Coordination with DART to 
confirm feasibility 

● Internet-based and 
traditional outreach 
techniques (to reach those 
with limited internet 
access) 

Possible 
sources, 
contributions 
etc. 

● Nutrition program 
● City recreation centers 

● Public-private partnerships 
● Outreach to local 

organizations, establishing 
connections with 
community leaders 

● USDA grants 
● Local business 

contributions 
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GOAL 2: Create places that successfully support food production and education. 

Action 

2.1 Explore 
models for a 
home 
economics/ 
food 
preparation 
program 
within schools 
and develop a 
lesson design 
for facilitating 
conversations 
with 
administrators 
to establish a 
program in 
Dallas public 
schools. 

2.2 Design & 
plan free 
public events 
featuring 
educational/ 
nutritional 
programming 
accompanied 
by local food. 

2.3 Develop a 
pilot program 
tying 
education 
(nutrition & 
food 
preparation) 
to federal 
farm-to-school 
programs. 

2.4 Develop a 
program to 
require/incen
tivize the use 
of productive 
landscapes in 
new 
development 
projects 
throughout 
Dallas. 

2.5 Develop a 
strategy/plan 
of action for 
the food 
policy 
committee to 
use in 
advocating for 
easier 
growing/sellin
g local food in 
Dallas. 

Why is this 
action 
important? 

● Students need 
increased 
health 
education 

● Students don’t 
know how to 
prepare food in 
healthy ways 

● The public 
needs increased 
health/nutrition 
education 

● Activities in 
public spaces 
are good for the 
community 

● The public 
needs increased 
health/nutrition 
education 

● Empower 
students to 
make healthier 
choices 

● Provide more 
public 
food/function
al landscapes 

● More urban 
vegetation 

● Improve base 
of use 

● Improve 
access to 
food 

● Improve 
entrepreneuri
al 
opportunities 

How will we 
measure 
success? 

● Identify several 
successful 
models 

● Host 
conversations 
with school 
administrators 

● Conduct surveys 
● Measure 

increased 
patronage 

● Engaging  a 
school to agree 
to pilot 
program 

● Designing a 
pilot program 

● Obtaining 
more grant 
money in 
Dallas 

● More 
development 
incorporating 
edible 
landscapes 

● Getting food 
policy 
committee to 
agree to 
strategy 

Time Frame 

Short: 0-6 mos. 
Medium: 6-12 mos.  
Long: 12-24 mos. 

Long (18 months) Long (18 months) Medium (12 
months) 

Medium (6-12 
months) 

Medium (6-12 
months) 
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2.1 Home ec. 
and food prep 
in schools 

2.2 Public 
events with 
education 

2.3 Tie 
education to 
farm-to-school 

2.4 Require 
/incentivize 
productive 
landscapes 

2.5 Advocate 
for growing 
/selling local 

Lead Role 

 

Kim Aman (local 
nutritionist), 
teacher, parents 

Elizabeth Dry, 
farmers markets 

School health 
advisory 
committees 

Melissa G. 
(Groundwork 
Dallas), Food 
Policy 
Committee 

Texas Hunger 
Initiative 

Supporting 
Cast 

● School health 
advisory 
committees 

● 4H 
● Culinary 

schools 
● Teachers 
● Teaching 

programs 
● Charter & 

private schools 

● Chefs 
● Market leaders 
● Parks 

department 
● Boys & Girls 

clubs 

● USDA 
● School 

department 
● Rachel Spencer 
● Alyssa Herold 

● Local 
communities 

● Developers 
● Public works 
● Eric Roberts 

● Community 
gardeners 

● Administration 
of local markets 

● Farmers 
● Small food 

business owners 

What will it 
cost, what will 
it take? 

● Volunteer time 
● Donated food 

● Volunteer time 
● Food donations 

● Volunteer 
● Staff time 

● Staff time 
● Research 
 

● Volunteer time 
● Research  

Possible 
sources, 
contributions 
etc. 

● Local food 
producers 

● nutritionists 

● Food donations 
● Local garden 

surplus 

● Healthy schools 
grants 

● Grants 
● Groundworks 

budget 

● Local food 
businesses 

● Local markets 
● Community 

gardens 
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GOAL 3: Create a culturally-relevant local food marketing/communication strategy. 

Action 

3.1 Identify local 
cultural groups, 
constituencies, and 
trusted 
messengers/liaisons 
for respective 
audiences. 

3.2 Form 
representative 
working group to 
market 
opportunities. 

3.3 Conduct 
research of the 
city’s diverse 
demographic and 
cultural groups to 
identify their 
unique needs, 
awareness, barriers 
and incentives to 
action necessary to 
increase citywide 
participation in 
local food 
production/consum
ption. 

3.4 Create a “Fresh 
is Better” (Dallas-
focused) marketing 
plan with 
messages, 
channels, action 
steps, resources, 
and materials. 

Why is this 
action 
important? 

● Ensure strategies for 
improving the local 
food economy are 
culturally-relevant 
and inclusive 

● Ensure messages get 
through to people in 
different 
communities 

● Include residents and 
messengers in 
creating a strategy 
that works to 
increase 
participation in local 
food economy  

● Better understand 
who target 
audiences are, their 
needs and barriers 

● Ensure marketing 
plan addresses 
specific needs of 
residents 

● Create a strategy 
based on local 
conditions, needs 
and desired actions 

How will we 
measure 
success? 

● Network map or 
analysis completed 

● Working group 
formed, with 
representation from 
all key groups 

● Research fully 
completed and 
analyzed 

● Plan completed  
● Resources secured 

for implementation 
● Evaluation methods 

developed for plan 
itself 

Time Frame 

Short: 0-6 mos. 
Medium: 6-12 mos.  
Long: 12-24 mos. 

Short (0-6 months) Short (0-6 months) Medium (6-12 
months)/Long (12-24 
months) 

Medium (6-12 
months) 

Lead Role 

 

LFLP Steering 
Committee 

LFLP Steering 
committee 

 

LFLP Workshop 
attendees 

Working group from 
step 2 
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3.1 Identify local 
messengers for 
audiences 

3.2 Form working 
group to market 
opportunities 

3.3 Research city 
demographics to 
increase local food 
production 
/consumption. 

3.4 “Fresh is 
Better” (Dallas-
focused) marketing 
plan  

Supporting 
Cast 

● LFLP participants ● LFLP participants 
● LFLP partners 
● Grow North Texas 
● Neighbor Up 
● Neighborhood Plus 

● Grow North Texas 
● Neighbor Up 
● Neighborhood Plus 
● Ms. Morris (grocery 

store champion—
South Dallas 
Grocery) 

● Community 
members  

● LFLP partners 
● LFLP participants 

What will it 
cost, what will 
it take? 

● Time & space to 
convene group 
(complete during 
meeting with lunch) 

● Mental capacity 
● Diverse meeting 

participants who 
know community 

● Passionate 
volunteers for 
working group 

● Paid coordination or 
staff time to 
convene & support 
working group 
(“backbone” 
support) 

● Paid or academic 
researcher 

● Time and 
commitment from 
working group to 
participate and 
assist 

● Possible incentives 
(cash or other) to 
obtain responses 

● Analysis of existing 
research, case 
studies, and 
surveys 

● Paid coordination 
and/or marketing 
consultant 

● Time and 
commitment from 
working group to 
participate and 
assist 

● Funding to produce 
materials & 
collateral 

Possible 
sources, 
contributions 
etc. 

● City Hall or non-
profit meeting space 

● LFLP partner 
organization to 
organize 

● Network mapping 
tools: Community 
Network Analysis 
Tool—Orton Family 
Foundation 

● City Hall or non-
profit meeting 
space 

● LFLP partner 
organization to 
organize 

● Community 
Foundation funding 

● Potential model: 
collective impact 
(https://ssir.org/art
icles/entry/collectiv
e_impact)  

● Community Food 
Grant Program 
(USDA) 

● University 
partnership 

● Sponsor from food 
industry 

● Local businesses 
● Grants 
● In-kind 
● University 

partnership 

 

  

http://www.orton.org/sites/default/files/resources/community-network-analysis-tool.pdf
http://www.orton.org/sites/default/files/resources/community-network-analysis-tool.pdf
http://www.orton.org/sites/default/files/resources/community-network-analysis-tool.pdf
http://www.orton.org/sites/default/files/resources/community-network-analysis-tool.pdf
https://ssir.org/articles/entry/collective_impact
https://ssir.org/articles/entry/collective_impact
https://ssir.org/articles/entry/collective_impact
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GOAL 4: Strengthen the local food network in Dallas to increase food 
independence. 

Action 

4.1 Engage 
existing 
neighborhoo
d leaders, 
and networks 
to 
understand 
at a 
neighborhoo
d level what 
local food 
assets exist. 

4.2 Define the 
gaps in the 
local food 
network and 
identify 
opportunities 
for 
entrepreneurs
hip. 

 

4.3 Identify 
existing 
resources 
(particularly 
within 
government) 
that can help 
new and 
existing small 
(local food-
based) 
businesses 
succeed and 
customize a 
local food-
based 
entrepreneur
ship program 
for 
neighborhood 
residents. 

4.4 Identify 
and address 
the 
economic, 
social, 
educational 
barriers that 
are 
prohibiting 
the resolution 
of food 
deserts in 
Dallas. 

4.5 Highlight 
existing local 
food 
producers/busi
nesses with 
marketing/way
finding 
strategies. 

Why is this 
action 
important? 

● Collect 
pockets 

● Strengthen 
community 
leaders 

● Get more 
people to the 
party 
(awareness) 

● Increase labor 

● Educate 
community 
about how 
local food 
businesses 
work and 
what they 
need to 
survive 

● Usher in social 
change 
through 
marketing/ 
communicatio
n 

Encourage 
entrepreneurs
hip by 
connecting 
residents/busi
ness owners to 
existing city 
resources 

To properly 
target solutions 
to the food 
desert issue, 
the community 
must first fully 
understand the 
causes of the 
problem. 

A key 
component of 
making Dallas’s 
local food 
economy 
successful is 
increasing 
awareness of 
the businesses 
already 
operating in 
the city. 
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4.1 Engage 
leaders to 
understand 
what local 
food assets 
exist 

4.2 Define 
gaps in the 
local food 
network 

4.3 Identify 
existing 
resources  

4.4 Identify 
and address 
barriers 
prohibiting 
the resolution 
of food 
deserts 

4.5 Highlight 
local food 
producers 
/businesses  

How will we 
measure 
success? 

● Clear “go-to” 
(FPC) 

● Connectivity 
map 

● Clear needs 
identified 

● Baseline to 
measure from 

● Use data/ 
metrics 

● More 
participation 
in local 
meetings 

● Clear 
marketing 
strategy—
show value 

● Easily 
accessible 
resources for 
grants, etc. 

● Health data 
● Participation 

classes 
● Show 

profitability/
opportunity 
of other food 
market 
entrants in 
former food 
deserts 

● Accept SNAP 
● Route creation 
● Number of 

partners 
● Local brand 
● Number within 

zip code 
● Increased 

patronage of 
local food 
businesses 

Time Frame 

Short: 0-6 mos. 
Medium: 6-12 mos.  
Long: 12-24 mos. 

Short (0-6 
months) 
(establish), 
Long (12-24 
months) 
(ongoing) 

Short (0-6 
months) 

Long (12-24 
months) 

Short + long 
(12-24 months) 

Short (0-6 
months) 
(establish long-
term 
partnerships) 

Lead Role 

 

Food Policy 
Committee 

● Grow North 
Texas 

● Dallas DEC 
(http://www.t
hedec.co/) 

● Dallas 
B.R.A.I.N. 
(http://www.t
hedallasbrain.
org) 

● Dallas Public 
Library 

 

Food Policy 
Committee + 
City 

Food Policy 
Committee 

USDA, Food 
Policy 
Committee + 
City 

http://www.thedec.co/
http://www.thedec.co/
http://www.thedallasbrain.org/
http://www.thedallasbrain.org/
http://www.thedallasbrain.org/
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4.1 Engage 
leaders to 
understand 
what local 
food assets 
exist 

4.2 Define 
gaps in the 
local food 
network 

4.3 Identify 
existing 
resources  

4.4 Identify 
and address 
barriers 
prohibiting 
the resolution 
of food 
deserts 

4.5 Highlight 
local food 
producers 
/businesses  

Supporting  
Cast 

● City of Dallas 
● Neighbor Up + 

Neighbors 

● Community 
leaders that 
live and work 
in the zip 
code where 
food desserts 
are, 
neighbors, 
Grow South 

● Local schools 
● Federal 

benefit 
programs 
(WIC) 

 

● Clarice Criss 
● Schools 
● Churches 
● Foundations 
● Sarah Perry 
● Susie Marshall 

● Sarah Perry 
(Good local 
markets) 

● Jason Jackson 
(Berkshire 
farms) 

● DFM 
foundations 

● Agri-life 
● Healthcare 

organizations 
(FRVX) 

● Local 
entrepreneurs 

● Unified Hands 
CDC (Darryl 
Kenebrew) 

● Karen Salerno 
(Lilly + Bella) 

● Jason Jackson 
(Berkshire 
farms) 

● FFA 
● Jr. master 

gardener 

What will it 
cost, what will 
it take? 

● Create a 
website for 
labor needs, 
farming 
opportunities 

● City staff 
● City funding 

resources 
● Foundation 

center 

● A 
comprehensive 
outreach 
strategy 
including 
canvassing 
techniques and 
information 
gathering 

● Federal grant 
funding 

● Local 
(Meadows, 
Kellogg) 

● Foundation 
Center 

● City resources 
● Federal grant 

program 
● Foundation 

center 
● Case studies 

Foundation 
center 

 

Possible 
sources, 
contributions 
etc. 

● Local 
community 
groups 

● Churches 
● Local schools 

● USDA formula 
food access 
calculator 

● Research from 
action 3.3 

N/A ● Case studies 
● Existing food 

desert 
research 

● DART stations 
● Local 

businesses 
● City staff 
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GOAL 5: Create a food policy committee comprising local residents to build 
awareness of local food initiatives. 

Action 

5.1. Work with existing 
local food leaders to 
evaluate what role a food 
policy committee could 
play in strengthening 
Dallas’s local food system. 

5.2. Conduct community 
listening sessions to 
better understand the 
issues that can most 
benefit from greater 
organization and 
advocacy. 

5.3 Using the evaluation 
developed in 5.1, develop 
a mission and charter for 
the Food Policy 
Committee. 

Why is this 
action 
important? 

● Set guiding goals 
● Ensure the community is 

serving what/who needs 
to be served 

● Solicit feedback 
● Increase community-based 

participatory engagement 
● Align priorities 
● Build trust within the 

community 
● Involve unexpected 

constituencies 

● Establish direction and 
“backbone” support for 
members/orgs 

● Determine who and what 
the Food Policy Committee 
will serve 

How will we 
measure 
success? 

● A document that outlines 
needs (conducting an 
assessment that captures 
needs from all city 
demographics) (SES, 
language, geography, 
religion) 

● Attendance records 
● Approximately two in each 

quadrant (minimum) 
● Initiating community 

partnerships 
● Record, synthesize, 

aggregate notes 

● SWOT 
● Identification of priorities 

(top 5/10) 

Time Frame 

Short: 0-6 mos. 
Medium: 6-12 mos.  
Long: 12-24 mos. 

Short (0-6 months) Medium (6-12 months) Long-term (12-24 months) 

Lead Role 

 

Urban agriculture action 
team of the Dallas Coalition 
for Hunger Solutions (open 
process coordinated by Kevin 
Lefebvre, Susie Marshall) 

Grow North Texas (additional 
partners as needed—
potentially academic) 

● Grow North Texas, OEQ 
● Urban agriculture action 

team 
● DHWI 
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5.1. Evaluate role food 
policy committee could 
play 

5.2. Community listening 
sessions 

5.3 Develop a mission and 
charter for Food Policy 
Committee 

Supporting Cast ● Volunteers from 
neighborhoods 

● Urbandale residents 
● DHWI interns 
● Groundwork Dallas 
● LFLP steering committee 

● Institute for Urban Policy 
Research 

● Churches, libraries, rec 
centers, local venue 
partners 

● Neighborhood watches, 
HOAs 

● Nella Roots (Clarice Criss) 
● University students for 

report writing 
● BC workshop 
● Data collection 
● Sara Albert 

What will it 
cost, what will 
it take? 

● Time 
● Coordinating support 
● Outreach 

$500 approximately per 
event to lure people (food, 
prizes) 

Startup funding 

Possible 
sources, 
contributions 
etc. 

● Urban agriculture action 
team of DHCS 

● Grow North Texas 
● Asset mapping 

● Space for meetings 
● Synergy around other 

events (tabling, churches) 

● Grants 
● Local businesses 
● Public funding 
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Appendices 
● Appendix A – Workshop Participants 
● Appendix B – Workshop Photo Album 
● Appendix C – My Community Asset Mapping 
● Appendix D – Workshop Exercises 
● Appendix E – Funding Resources  
● Appendix F – Additional Resources and References 
● Appendix G – Media Coverage 
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Appendix A:  

Workshop Participants 
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First Name Last Name Affiliation 

Sara Albert Blue Zones Project 
Geoff Alexander US Environmental Protection Agency 
Cresanda Allen  
Kim Aman Moss Haven Farm 
Bill Arnquist  
Raja Ayyad  
Sheila Bellows  
Brad Boa Food Desert Solutions 
Patricia  Collins   
Clarice Criss Nella Roots Gardening 
Leslie Cromwell Warrior Spirit Project 
Jennifer DeHoog Dallas Independent School District 
Edie Diaz NeighborUp Dallas 
Chiyoko Douglas  
Mark Draz City of Dallas – LIB 
Elizabeth  Dry Promise of Peace Garden 
Doric Earle Forward Planning 
Greg Eastin    
Fatuma Emmad Groundwork Denver 
Jenny Eyer Children at Risk 
Chris Freda Sasaki 
Brianna Gaddis Texas Impact 
Delphine Ganious  
Doris Giles Methodist Health Dallas 
Sammetria Goodson  
Julie Grim Diabetes Health and Wellness Institute 
Melissa Guevara Groundwork Dallas 
Kris Habashy Connecting City to Farm 
T Hanson Texas Trees Foundation 
Deirdre Harris Seed Incorporated 
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First Name Last Name Affiliation 

Wyonella Henderson-Greene Dallas Coalition for Hunger Solutions 
Laura Hodge Good Local Markets 
Darciea Houston We Over Me Farm at Paul Quinn College 
Ashley Hutto Diabetes Health and Wellness Institute 
Jason Jackson Berkshire Farms 
Melissa Jaramillo The Concilio 
Julia Ann Jardine  
Brandi Kelp City of Dallas – OEQ 
Darryl Kenebrew  
Don Lambert Gardeners in Community Development 
Benjamin Leamon AmeriCorps Vista 
Kevin Lefebvre City of Dallas – OEQ 
Lizze Loomis City of Dallas – PNV 
Carlos Lopez The Concilio 
Owen  Lynch Hunt Institute at SMU 
Paul Magedson  
Nick Marino  
Susie Marshall Grow North Texas 
Connie McLouth City of Dallas – IGS 
Veronica Mendez  
Anita Mills Grow North Texas 
Elizabet Moore City of Dallas - EBS 
Ilithia Morris Dallas Fair Park Food Association 
A.L. Nickerson Lake Highlands Community Garden 
Val Nolen Mothers Herbs Garden 
Suzanna Perea US Environmental Protection Agency 
Carrie Perkins  
Sarah Perry Good Local Markets 
Anthony “Pete” Peterson  
Brandon Pollard Texas Honeybee Guild 
L. Arielle Richman Good Local Markets 
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First Name Last Name Affiliation 

Eric Roberts Eric Roberts Health Coaching 
Jerry Robinson ANTS COOPERATIVE 
Roger Romero LULAC National Educational Service Centers, Inc. 
Nicholas  Sakelaris  
Karen Salerno Lilly and Bella 
Debbie Seider Methodist Health Dallas 
Jessamine Smith  
Rachel Spencer USDA 
Jennifer Stuart  
Stephen Sturdivant US Environmental Protection Agency 
Ivan  Suarez USDA 
Alayna Sublette  
Ken Thomas  
Charla Truesdale Warrior Spirit Project 
David Truesdale Warrior Spirit Project 
Amanda Vanhoozier Dallas Farmers Market 
Juana Véliz Impact AO 
LaShonne Watts NeighborUp Dallas 
Betty West City of Dallas - EBS 
Misty Williams The Concilio 
John Wolf  
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Appendix B:  

Workshop Photo Album 
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Community Tour 
 

Kevin Lefebvre welcomes participants to the LFLP community tour. 

 

Amanda Vanhoozier and Kim Aman talk about the Dallas Farmers Market Community Garden. 
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A chalkboard 
at DFM 

community 
garden 

explains the 
food cycle. 
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Patrick Washington speaks to the LFLP 
tour at Bonton Farms. 
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Anna Hill at Dolphin Heights Community Garden 
explains how the farm was formed and operates. 
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Hillcrest High School students 
tend the gardens at Arthur 

Kramer Elementary School. 
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A walkabout and tour of the Promise of Peace Garden 
with snacks from the garden. 
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Don Lambert guides a tour through the Live Oak Community Garden. 

 

 

 

 

 

 

 

 

 

LFLP workshop participants complete action matrices 
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Mark Wootton explains the economic 
model of the Garden Café.  
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LFLP workshop participants present draft action matrices to the larger group. 
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Appendix C:  

Local Foods Asset Map 

 

 

 

 

 
 

Interactive Map is still active, located at:  http://mycommunity.sasaki.com/localfoods/ 

http://mycommunity.sasaki.com/localfoods/
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Dallas Local Foods, Local Places—Opportunities and Challenges 
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Comments 

1 Farms/Producers Live Oak Community Garden 

2 Farms/Producers Laundry Community Garden 

3 Farms/Producers East Dallas Community and Market Garden 

4 Farms/Producers Our Saviour Community Garden 

5 Farms/Producers Dolphin Heights Community Garden 

6 Farms/Producers Deep Ellum Community Garden 

7 Farms/Producers Creekside Community Garden 

8 Farms/Producers Education Community Garden at Texas AgriLife Extension Center 

9 Farms/Producers Hope Community Garden 

10 Farms/Producers Stronghold Community Garden 

11 Farms/Producers Garden beds at school 

12 Farms/Producers Ridgecrest Community Garden 

13 Farms/Producers Alley Community Garden behind Trans.lation 

14 Farms/Producers Citizen D Farm 

15 Farms/Producers Peace Community Garden. Currently under reconstruction. 

16 Farms/Producers Unidentified Farm 

17 Farms/Producers Unidentified Farm 

18 Farms/Producers Unidentified Farm 

19 Markets Saturday morning East Dallas Community Garden Market 

20 Markets Dallas Farmers Market (Amanda Vanhoozier) 

21 Markets Bertrand Neighborhood (Farmer's) Market - 4th Saturday of the month - 10 am - 2 pm - all welcome 

22 Markets 
Good Local Markets Vickery Meadow Farmers Market; local fresh produce, meats, cheeses, eggs, honey, and prepared foods; 
each Sunday from 10am-3pm March-Dec 

23 Markets 
Good Local Markets Lakeside Farmers Market; local fresh produce, meats, cheeses, eggs, honey, and prepared foods; each 
Saturday from 8am-1pm March-Dec 

24 Markets Dallas Farmers Market The Shed where the farmer, ranchers, producers and food artisans provide local food sales. 

25 Markets Walgreens 

26 Markets Farmer's Delight Corner Store with Farmer's Market 

27 Markets Sam's Club 

28 Markets Fiesta Mart Inc 

29 Markets Walmart Supercenter 

30 Partners Dallas Office of Environmental Quality (Kevin Lefebvre 214-671-8150) 

31 Partners Dallas Local Food Local Places - 214-671-8312 

32 Partners Meadows Conference Center 

33 Partners VolunteerNow 
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Dallas Local Foods, Local Places - Assets 
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34 Area for Learning/Engagement Trans.lation studio 

35 Area for Learning/Engagement 
Mama Ida Garden at the Dallas Farmers Market. Demo garden, Field Trips, cooking demos 
at the Sat. farmers markets. 

36 Area for Learning/Engagement 
Many venues within State Fair Park of Texas are prime for educational food strategies for 
the greater community. 

37 Area for Learning/Engagement J. Erik Jonsson Central Library 

38 Area for Learning/Engagement Gexa Energy Pavilion 

39 Area for Activities/Programming 
State Fair Park of Texas is within the Mill City/Dolphin Heights Community of South Dallas, 
considered to be a food desert. 

40 Area for Activities/Programming Hatcher Station Health Center - Women's Health Center 

41 Area for Activities/Programming J. Erik Jonsson Central Library 

42 Area for Activities/Programming Activities at Alley Community Garden 

43 Area for Economic Investment 

Ours is one of 'bootstrap' mindset. We are working to build a cooperative movement 
within our community. Any and all assistance, helping us to become self-reliant is 
welcome, DFP Food Assn., Inc. 

44 Area for Economic Investment Area for Economic Investment 

45 Area for Economic Investment Area for Economic Investment 

46 Area for Improvement 
With exception of the State Fair Park of Texas, there exist urban blight within District 7, 
Tiffinni Young's district, where there is much improvement needed. 

47 Area for Improvement Unspecified 

48 Area for Improvement Unspecified 
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Appendix D:  

Workshop Exercises 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
Workshop Notes 
In advance of and throughout the workshop, a range of exercises were used to explore community vision and 
values, explore place-making in context, identify areas for improvement, and identify and prioritize actions. 
Notes recorded for these exercises are included in this Appendix. All entries have been reported as collected. 
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Future Vision Exercise, “This I Believe,” Day 1 
Objective: Participants vocalize their values and beliefs about local and healthy food in Dallas. Some of the 
comments included: 

This I believe about Dallas... 

● Dallas has an incredible opportunity through food to narrow the many gaps that have come to define 
city. 

●  Great time to be here in Dallas, especially if involved with groups like this. 
● There is low income and high income, and they need to be served in different ways. One answer 

won’t work for both. 
● Dallas is ready for innovative solutions to inspire change to current economy. 
● Dallas has much potential to address challenges around food access and availability. 
● Huge difference between north and south Dallas, separated by haves and have nots, so different 

solutions need to be deployed in different places. 
● Dallas is an unwalkable city, from sidewalks that don’t go anywhere or don’t exist, to ramps that end. 
● Wonderfully segregated city full of diverse populations. 
● Dallas is on the leading edge to develop more. 
● Dallas has ignored food deserts in the African American and Latin American communities. 
● Very wealthy and vibrant city. 
● Large and diverse, needs resources, power, attention and recognition. But we could channel that to 

be more inclusive and look at all perspectives. 
● At a turning point toward strengthening local food movement. Needs to be lot more talk about 

innovation, more connection, and networking. 
● People care about each other and respond to challenges they are aware of. 
● Lot of work to go in growing healthy, sustainable systems, but excited about this springboard. 
● Dallas is a great city. 
● Dallas impressed me with gardening ordinances and opening regulation to make things accessible. 
● Backward. Corrupt. Structural inequality is the norm. 
● Lot of perspective. Lived in Old East Dallas for 30 years, seen city go from suburban to urban, people 

mention segregation. In my part of the world, we are surrounded by competing food stores, which do 
some good. Healthy food there, high end food, and all things in-between, center section filled with 
corporate stuff. Dallas is a place for family and community, wonderful place to live. 

● Live in south Dallas. Shop at whole foods and sprouts – no markets in area that I shop at. That’s why I 
and other community members came together to bring healthy food. When going door to door, we 
realized it is cultural. People don’t understand what unhealthy eating does to you, or what it takes to 
grow old. Many in my community poised for change. Food Apartheid to Food Justice is what I see. All 
we need is the opportunity – education is the biggest challenge. That’s the first thing we’re going to 
do – mobile markets to show them, and have the healthy food available. Opportunities to prosper 
with wealth building. Education is key. 
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● Food deserts are a real problem that’s hard to solve. Being a writer, I sat in many community 
meetings, heard developers talk about why they chose certain areas.  They are not looking to solve 
food desert problems. 

● Deeply beautiful city, but a deeply flawed one, where growth & prosperity are as segregated as our 
neighborhoods and the rising tide lifts some boats, while many people have been historically left to 
drown. 

● Born and raised in Canada, traveled a lot with work. Been in Dallas since the 70s. I think of neon 
lights and greens and TV special. Heavy into really healthy foods. Texas is the home of cancer-causing 
foods—barbecue, hush puppies, heavy duty stuff we eat here. I currently live in place where we don’t 
have food and companies are not coming in. Issue I would like to see changed in neighborhood is that 
we have a high percentage of Hispanic people totally unrepresented. It is hard to get them involved 
in crime watching, other things. 

● Dallas has the potential to be a great city, but real change is thwarted by ego and power struggles 
● Tale of two cities. Also believe that north/south divide and food desert issue is integral part of 

solving this. Dallas has capacity to do this now, but need to find funding and channel into people 
already doing this work so people can find food, get jobs, get healthy. 

● Two cities. 1st north, wealth, expanding, good jobs. 2nd: left below, under invested. 
 

This I believe about local and healthy food in Dallas… 

● Already exists, as evident by people & farmers growing food in North Texas heat here today. 
● It’s limited, but loads of opportunity, especially in south Dallas. 
● The people involved with the movement happening here, people who’ve worked with her, are so 

passionate, hardworking and ready to get dirty. Only going to get better. 
● Affordable, quality food can be made available in my immediate neighborhood.  And local 

communities are open to being engaged in this process. 
● I believe shortage of local food and many barriers to access to local and healthy food. 
● Food is everywhere (restaurants going up a mile a minute), but whether healthy and whether it solves 

any problems is another question. Huge amount of wasted food and people going hungry. 
● Local, healthy food is hard to find unless you have a car. 
● Food is marketed, geared, and sold on northern side of I-30, or in isolated pockets on south side, low 

income residents don’t have access in places they frequent or places they are comfortable, and often 
brown & black citizens left out of decision making processes when others come in. No faces at table 
when people come in to develop restaurants, gardens, etc. 

● Local healthy food slowly getting into hands of people who have been marginalized. 
● Local food & health lowest in these same communities. 
● Food is not healthy. We have a massive food desert with large area of land unused and population 

underserved. 
● Beginning to be a good conversation with many different entities coming to the table. 
● Number of challenges we are just beginning to address. 
● We can bridge gap in underserved communities by increasing awareness. 
● Many people eat poorly—inconvenience, and unhealthy foods consumed. Gardens & education can 

make a difference. 
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● Government regulations make it hard for a small farmer to compete price-wise. Healthy food needs 
education—need to teach people what healthy food is. 

● What’s lacking is that we have the best soil in the world if you put compost in it… I go to Garland or 
Mesquite. You want food in the city, you need to put resources into having compost and making 
available. 

● Not enough production. Need more access to land, affordable water. Huge opportunity. 
● Applaud growing awareness that’s occurring. I got into gardening to be more sustainable, and agree 

with what’s said about compost…would get a lot out of landfill if we just made compost. 
● Achievable for all throughout, based on investment of time and resources. People don’t want what 

they don’t know. 
● Healthy food has a hard time competing with ease or convenience, culture and price (culture of the 

way we live in America). 
● Live in neighborhood with five grocery stores in 15 minutes, but serve 5 neighborhoods with maybe 1 

decent grocery store between them. We distort the market by incentivizing new grocery stores in 
areas of plenty, but claim “market forces” & “free market” when people in food deserts beg for 
options. 

● Local, healthy food is needed. 
 

Pre-Workshop Survey 
Workshop attendees were offered the opportunity to offer thoughts on the challenges facing a local food 
system in Dallas through a digital survey sent out with workshop RSVP emails. Their input helped steer the 
conversation at the workshop. 

What challenge(s) do you see in our food systems? 
● Virtual Gardeners 
● Lack of access to healthy foods 
● Food deserts 
● The challenges facing our food system are incredibly complex, but I view sparking culture change to 

educate the next generation of kids about healthy food as essential. I also think we need solutions for 
increasing access to healthy food and growing our supply/supporting new farmers.  

● It is challenging to connect to a CSA and to find a convenient drop off location. 
● Regulation around raw milk has also made it difficult to purchase. One challenge which is also an 

opportunity is growing produce in our school garden (Rosemont) which is appealing to families from 
different cultures.  

● Coordination of efforts 
● Not enough food resources for our low income community 
● Lack of access to affordable + quality fruits/veggies 
● Food deserts in the southern sector; Knowledge of "Best Practices" for residents.  
● Education, Tools, Compost, Work Ethics and Capitalism (Profit without Working) 
● Access to affordable, healthy food 
● Healthy food for our children with in our community 
● Lack of "Local only" retail space in South Dallas 
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● Accessibility and Packaging. Lack of fresh organic produce in the food desert areas. Often members of 
the communities do not have transportation to places were fresh produce is available. Also the 
communities do no trust individuals coming in that don't look like them offering to help.  

● Not enough local growers. 
● Health Facts? 
● South Dallas food deserts 
● Making healthy food accessible for all 
● Affordability of quality food products. Access to quality, healthy foods. 
● Increase in contaminated foods flowing freely thoroughly through the system 
● Convincing people to cook at home again, teaching people—especially children—to cook, access to 

nutritious and affordable food in areas without grocery stores, supporting farmers—especially young 
ones—so that they can make growing food a viable career, connecting farmers and consumers 

● Access to healthy food and fresh food for Dallas citizens living south of the Trinity River 
● Making it happen 
● Too many areas, particularly in low income high minority populated neighborhoods, are food deserts. 

The cost of food is unbearable and healthy options are rarely available.  Resources to fund food 
sources for a whole community are hard to come by and are often underfunded as well. 

● Money. Kids are not well adapted to healthy eating because they're not exposed to it at home so if it 
was introduced at school it might change perspectives. 

● A general lack of empathy for underserved communities and the link between nutrition and 
community building. 

● With only 300 characters, I can't get at every challenge, but a major one where I serve is equity of 
access to quality food—the available food is of low quality, while in wealthier neighborhoods, 
wholesome, quality food (esp. produce) is allowed to rot.  

● Access to food in Southern Dallas. 
● Most underrepresented populations are deeply dependent on grocery stores to sustain their 

livelihood. We need to spread more awareness of purchasing seeds and plants with food stamps. We 
need more access to locally organically grown food.  

● Everything we need 
● I think there are a number of challenges affecting the various levels and scales of our food system.  If 

I had to point out one it would be the global food system which has significant influence on the health 
of individuals as well as the environment, including: hunger, poor health,& agri-polutants 

● Lots 
● Need more local markets for Fresh Foods 
● Teaching people to understand that healthy soil is the foundation to successful growing. Also there's 

too much gardening information out there that doesn't work in Texas, we need to keep it regional. 
● City governments play ambiguous, unfriendly and improper roles (power playing);  lack of 

organization among growers and farmers (climate of fear and mistrust); land access, high cost of 
water, taxes, codes that hinder good practices; inexperience and uneducated public starting 
unsustainable projects 

● Land development, startup costs of urban farming operations. Laws and regulations within the city 
and some communities. 

● Local availability 
● Communicating the needs of the underserved to Dallasites who have resources to help 
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● Farmers getting paid enough to sustain their investment in people, spaces, infrastructure. The gap 
between what farmers need to be paid for a living wage and what low income people can pay. 
Education to the masses on how direct from farmer is the best way to feed the City healthy food. 

● The food system challenges are access to quality but affordable healthy food alternatives. 
● Local food supply chain 
● Nutrition is not advertised like it should be. When people think of nutrition they tend to stereotype 

it. People indulge in flavor of food and they lack knowledge of healthy eating. Prices can vary.  
● Access to healthy, unprocessed, affordable food, lack of knowledge about food production (factory 

farming health issues, ability to produce individual food supply from gardening & animal husbandry 
due to lack of knowledge) 

● Proper business and production management training and viable market access. 
● Access to fresh produce at an affordable price. Education based on nutritional choices. Home 

economics classes that include how-to instructions for cooking, cleaning & keeping a household.  
● Too expensive to eat healthy, fresh food 
● The healthiest options are the most expensive, making it less likely for the general population to 

purchase these options. 
● Finding financial assistance 
● Huge economic disparity in the population leads to obstacles to good nutrition. 
● Educating the public on local agriculture, barriers for farmers in North Texas 
● Inconvenience and planning in a get what you want when you want society. 
● Lack of funding for local food advocates.  
● Food deserts, GMOs 
● The challenges I see in our food systems are our food safety such as E-coil and recalls. Poor 

aquaculture practices and genetically modified crops. 
● Not enough food for the elderly in need 
● Poor selection 
● Poor selection and access for low income families 
● Inequality... over-dependence on "Food, Inc." 
● Increasing production of local food. Encouraging people to grow their own food. 
● Increasing access to fresh produce. Increasing knowledge of how to use produce. 
● A lack of producers and a lack of understanding as to the real cost of food production. 
● Lifelong impacts surrounding poor food choices. The knowledge that change for the better is possible 

with information and knowledge, educating the community...Number one challenge. 
● Food desert 
● Disparity in the access to resources, education, sustainability, etc. 
● The biggest challenge is to educate the public about the habits of eating healthy food. Part of the 

education should be telling stories of we can stay healthy by changing our buying habits at the 
grocery or going the local farmers market and see what is offered. 

● Food Insecurity 
● Need more real local farmers market 
● Corporate hegemony, food waste, environmental degradation, inefficient subsidy system, etc.  
● Providing healthy foods in food deserts. 
● Lack of local foods and lack of community structure 
● Education and understanding of healthful foods—at all socio-economic levels. 
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● The well-to-do often take the most convenient choice over the most healthful and environmentally 
impactful choice. Of course, consistent and sustainable food access is certainly challenging for the 
less well-to-do also. 

● Lack of community gardens in minority neighborhoods 
● Need to get interested stakeholders on the same page.  
● Convincing people to make healthier food choices. Sure, we can put stores in food deserts loaded 

with fruits and vegetables at cheap prices. But if people are afraid of how fruits and vegetables taste 
because they are unaware on how to prepare them or use them in dishes, they will rot in the bins 

● Too many food deserts in low income areas and no infrastructure for locally grown foods to support it 
● Economics/Business model. How can local producers grow food and sell it at an affordable price that 

earns them a sustainable income? Local food should not only be for the affluent, yet it is expensive to 
produce and those who grow it need to eat too! 

● Sourcing locally and affordably 
● Not enough local farmers and educating people about good food— people are conditioned to eat 

unhealthy processed/drive-thru food.  
● City Government 
● Rising cost 
● The incentive structure is geared toward huge, distant producers, many barriers for local startups; 

there's a huge food waste problem; access to grocery stores for lower income areas (food deserts),  
● We have an abundance of food deserts in Dallas. Access to fresh and affordable foods can be a 

challenge. 
● The poor quality of industrial food; improving access to healthy food; food distribution system; 

poverty; excessive waste. 
● Not enough plant based  
● Access to food 
● Barrier to entry for urban farmers seems to be raising capital.  

 

Action Brainstorm, Day 2 
During the actions brainstorm, participants were asked to come up with a variety of ideas for how to achieve 
each of the goals. The results are included below. Following the brainstorm, participants prioritized the 
actions using sticker-dot “voting”. The resulting priorities were used as the focus of the implementation 
matrices that were completed during the workshop.   

 

Goal 1: Expand access to and education of healthy affordable food for all. 

● Set up information stations on the streets – not just library, health facilities – billboards in food 
deserts 

● Collaborative neighborhood kitchens 
● Literature, info in public places – transit stations, grocery stores, Laundromats 
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● Neighborhood kitchen garden coops – people in neighborhoods interested in gardening start to 
collaborate with neighbors 

● Collaborate with DART to reduce transit times between quality food areas and areas with high need, 
and then market those routes 

● Mobile market approach – selling affordable whole foods, videos on education 
● Partner with education organizations like health coaches…  
● Develop education nutrition network utilizing 70 new dietetic interns each year.  
● Allotment of city funding towards seeds and seedlings for underutilized spaces… medians, strips of 

grass in front of homes, etc.  
● Dallas developing urban forestry initiative to do that 
● Coordinate current advocacy efforts around expanding access to healthy foods 
● Get neighbors together and have community watch meeting, then start brainstorming about what to 

do in communities 
● Create a directory to organize people into categories that aligns with asset maps so people 

immediately communicate and collaborate 
● Provide access and information about healthy food and education to gang members, pastors, 

community  leaders 
 

Goal 2: Create places that successfully support food production and education. 

● Fund organization to develop workforce for implementation 
● Budget for funding opportunities 
● Bring back home economics to Dallas school systems – especially in food deserts 
● Work with school districts and train educators to incorporate healthy edible education into curriculum 
● Coordinate with Dallas BRAIN, business resource information network, to provide TA & funding models 

for urban ag & food production 
● Get Dallas housing authority to install community gardens in every project and include water access 
● Convert existing city landscaping budgets to planting fruit trees 
● Have network of older farmers paired with younger farmers to mentor them 
● Provide incentives for profitable food production like access to land, free or reduced water rates, tax 

breaks, funding and compost 
● Low interest loans for beginning farmers and ranchers who want to produce commercial crops through 

FSA 
 

Goal 3: Create a culturally relevant communication/marketing strategy for better 
connecting Dallas residents with local food. 

● Define what local means for community and develop branding campaign around that 
● Create marketing that celebrates healthy eating with local celebrities… “fresh is best” 
● Need local branding so schools can get money, (like local box top program) if people purchase from 

school. Use school to market to school… create sense of urgency 
● Citywide marketing campaign including ALL available programs and marketing points (not just big 

market) 
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● Subsidize point of purchase at convenience stores for cooperatively produced local salad… everyone 
reap profits and available everywhere 

● Identify and consolidate programs currently active, so we avoid duplication 
● Direct mailers to local residents, making them aware of what’s in their communities (water bill 

inserts) 
● Create recipes to show people how to cook foods in healthy way 
● Survey residents in community to find out about their food needs and desires before creating 

marketing strategy 
● Publish a book like Dallas chefs do for D Magazine 
● Make sure incentive for everyone to go to places on the maps – mandatory field trips or contest to get 

kids there 
 

Goal 4: Strengthen the local food network in Dallas by increasing food independence 
with opportunities for locals to harness community resources and start local businesses. 

● Develop model or framework allowing use of residential yards for farming while using surplus for 
community 

● Incorporate water harvesting as much as possible 
● Developing food coop model that provides livable wage jobs 
● Create network of local farmers’ markets, all need to accept lone star food stamps, internship 

program to start new markets 
● Add healthier choices to bodegas and corner stores 
● Creating events that are training, paralleled with Go Texan website on how to do things (how to set 

up home kitchen, sanitize things, other practical skills)… how-to workshops for urban ag skills 
● Train and hire youth to work in food projects across city 
● Streamline neighborhood farmers’ market permitting process… make it easier 
● Rethink and redefine farmers’ markets as business incubators… not just a place to sell vegetables. 

Each tent is small business waiting to be developed. Regulations limit this, like having to grow 
yourself within 100 mile radius. 

● Get FoodCorps to Texas to work with schools 
 

Goal 5: Create a Food Policy Committee comprising local residents to build awareness 
of local food initiatives. 

● Inventory HOAs and neighborhood associations – use organizations that are already there 
● Identify current legal barriers to what we’re doing, and then set up committees to address those 

points 
● Utilize billboards and signage to let people in communities—especially food deserts—know what’s 

happening 
● Identify what food policy committee should do, and inventory existing advocacy and related groups 

already working on these issues 
● Identify representatives to lead committee from various industries and perspectives (health care, 

business, etc.) 
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● Identify stakeholders in each district in the city, give LFLP presentation to council person… have reps 
of each district of city to have buy in 

● Model of neighborhood crime watches for neighbors that garden community spaces, and include them 
in taking underutilized public spaces and turning them into gardens and distribute food 

● Review ordinances and laws that are obstacles for grassroots efforts 
● Invite unexpected people to join policy committee… like Masonic Lodge, one of biggest contributors 

to watch in one neighborhood 
● Specify goals of food policy committee, develop charter and structure 
● Make sure that people on food committee are success stories of community, they are local and 

grassroots themselves, and they create policy for holding them accountable to get information out 
 

 
Ask & Offer 
The workshop wrapped up with an exercise that asked participants what they would like to ask of the 
process, and how they could contribute to advancing the goals of the workshop in the next stages. 

Ask Offer 

What is the local food network currently? What is 
cultural relevance? How do we expand access? 
What places were unsuccessful and why? 

Would do some definition finding and soul 
searching to understand these things. 

Want the community to support change. Time and effort, knowledge with regards to health 
& wellness. 

Compost, networking and resources for marketing, 
labor, education exchange. 

10 hours a month at community production, or 5 
hours with tractor. 

Successful food chain in my community. Apply what I learn at LFLP to neighborhood. 

Local market where farmers can sell products 
without being present—have to be on farm a lot. 

Mentorships to people in community who want to 
learn to be local food producer. 
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Ask Offer 

Give list of services or index to neighborhood 
leaders so people know who to reach out to if they 
want to be active in community. 

Interact with southeast Dallas neighbors to see how 
they can help and make sure they know services 
are available. 

Full-fledged feasibility study/market study for full 
service grocery store (costs $10K up) to 
incorporate into business plan and move forward. 
Demographic data is there. 

Already on the road toward coop movement. 
Establishing awareness, going door to door. 

Tree removed on Virginia Street at Peace 
Community Garden. 

Share knowledge on sustainable garden 
management and intensive food production. 

All in room continue to talk up importance of 
healthy local foods to whoever you meet, wherever 
you meet them, and support as many local food 
ventures as you can with time, talent or money. 

Continually educate others about cooking, growing 
and buying local foods, from working with son’s 
class to local farmers at market where she works. 

Support for this endeavor – financial, 
governmental, and promotional. 

Continue providing place in community where 
farmers can connect with customers. 

What happens now? We have lots of great ideas, 
but what next? Been to so many workshops like 
this— spend all day—go back to life and that’s that. 

Time to contribute to committees, resources/skills 
in early childhood education and farmers market. 

More food movement leaders to get into urban 
gardens and farms and more site visits like 
yesterday. 

Share expertise in establishing urban farms, 
revitalizing communities, delivering educational 
experiences that transform. 

My community members will show up and take 
advantage of offerings. 

Continue to be a bridge and provide info to both 
sides so everyone has accurate and honest 
portrayal. 
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Ask Offer 

Take down some of the restrictions on farmers 
market right now. 

Offer advice to someone starting urban gardens or 
hasn’t sold at farmers market. 

Time & expertise of passionate & knowledgeable 
local people who he can connect to curious 
newcomers. 

Time and expertise as librarian to help effort to 
collect and organize info about local groups and 
efforts, connect dots to increase awareness and 
access. 

Consolidated list or way of identifying gardens that 
are stalling or need help or resources. 

Time, mentoring community gardens— especially 
on budgets or limited resources. 

Shared resources with others who grow in 
Dallas/North Texas area, particularly equipment 
and resources. 

Skills to plan and design gardens, irrigation, etc. 

Centralized food sustainability resource for Dallas, 
like Austin’s sustainable food center (single 
resource). 

Skillset, connections, networking for sustainable 
food systems. 

Identify existing community gardens that have 
space to share. 

Collaboration of people, ideas, community 
connection. 

Listings so that I know how to get in touch with all 
of these people. 

Time to help on committees, get more information 
out. 

Citizens of Dallas to aid in identifying locations for 
free garden space for veterans. 

Continue to identify locations for gardens and 
encourage US veterans to start or participate as 
reintegration. 
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Ask Offer 

Send information, events, stories, etc. to be 
posted. 

Help keep people connected by serving as a hub for 
events and local info through greendallas.net and 
Facebook. 

Funding for students or someone to do data entry 
to get materials out to people. 

From Get Healthy: Help communities that want 
advice in farming, writing grants, etc. Personal 
from SNU: GIS mapping of resources, node for 
writing up reports and making them available. 

Think broadly and creatively about doing so. Voice and time to bring value to goals. 

Beginners guide on how to create a community 
garden in Dallas. See NY model. Easy guide & fire 
hydrant key. Or list of community gardens that 
have closed so we can start them back up. 

Group of youth who are great at working outside 
and are available. Free labor, esp. on Saturdays! 

Community partners to help build and be involved 
in child nutrition programs. 

Implement and increase support of building 
sustainable school garden programs. 

In 3-5 years, see pics of Dallas being presented as 
examples of local food leadership. 

Knowledge of health education strategy and 
program evaluation. 

Be organized and good stewards of people’s time 
and talent. 

Share time and talent in moving forward. 

Funding for training in food deserts. Contribute time & skills that Will Allen taught him 
to implement and train urban farming centers in 
underserved communities. 
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Ask Offer 

City to embrace need of friendlier Dallas, consider 
community gardens to be as valuable as Dallas 
Cowboys. 

Tractor work, volunteer work force, land 
opportunity. 

Support, via funding and resources, connections to 
improve conditions of gardens in communities, and 
educate food desert communities and underserved 
about importance of growing & eating healthy 
food. 

Passion, mobile teachers unit, SEED resources. 
Facebook page: SEED Inc. 

Events or places where we can refer people. Continue pushing people to make healthier choices 
on food, plant his own stuff to get experience in 
gardening so that when time comes to bring people 
to garden, he will have personal experience to 
share and help inspire. 

Come together to end food deserts and 
economically impact communities most impacted 
by food deserts. 

Provide high- and low-tech solution strategies, 
since he is certified business coach and business 
development consultant. 

Identification of specific legal issues in Dallas 
county that people run into, nonprofit, business 
formation, contract review, ordinances, 
legislature, etc. Identify what are the pain points? 

Willingness to assist with getting projects off the 
ground or when projects arise, from volunteer 
hours to legal issues that pop up. 

Contact list. Educational support on curriculum for nutrition, 
health and wellness, etc. 

More customers that understand and support local 
food market. Ask for forgiveness for changing 
Dallas Farmers’ Market to market for local food. 

Continue to create a viable market for local 
farmers, ranchers, food entrepreneurs to grow 
business. 
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Ask Offer 

Strengthen neighborhood pollinator stewardship by 
creating cleaner, healthier environment. 

Pollinators. 

Everyone understand this is a slow process, there 
will be bumps, it will take all of us to break down 
barriers—physical, cultural, emotional—and if we 
do it together, we’ll be stronger. 

Continue to push Dallas forward in local food 
movement through policy programs. 

Keep showing up. 85 people signed up today and 
maybe 50 came. 

Keep fighting for this inside City Hall and trying to 
get leaders to listen. 

Comments 
On challenges discussed on Day 1: 

● Not just education gap—cultural differences that need to be addressed. 
● When churches donate food, it’s terrible food. Churches see donations that should go to kids and 

families, and have money, but why can’t they donate gift cards to a healthy market instead of 
unhealthy food? 

● Must have educational piece to go along with access— can’t just put a full service market in a 
community, or it will fail. 

● Want to see overall vision on what it looks like to have a successful food operation in the city, what 
the volume is, and what it would look like to get there. 
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Appendix E:  

Funding Resources 
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Local Food Systems Funding Programs – Federal/State 
Cities and towns can strengthen their local food systems through a variety of federal projects and programs. 
The USDA and other federal agencies are committed to supporting local food systems – whether it’s by 
working with producers, engaging with communities, financing local processing and distribution, or helping 
retailers develop local food connections. Below is a list of just some of the resources available. This 
information and more can be found on the USDA’s Know Your Farmer, Know Your Food initiative website at 
www.usda.gov/knowyourfarmer.  
 
 
USDA Agricultural Marketing Service 
Farmers’ Market and Local Food Promotion Program  
This new program makes $30 million available annually to farmers markets, other direct producer-to-
consumer venues, and other businesses in the local food supply chain.  Funding is evenly split between two 
components: Farmers Market Promotion Program (FMPP) for direct consumer-to-producer marketing 
opportunities, and Local Food Promotion Program (LFPP) for local and regional food business enterprises. 
Both FMPP and LFPP have a maximum grant of $100,000, and the LFPP applicants must have 25% matching 
funds or in-kind donations. By supporting development and marketing activities for farmers markets, food 
hubs, roadside stands, agri-tourism activities and other producer to consumer markets, the program can help 
small and mid-sized farmers access markets. For more information, visitams.usda.gov/AMSv1.0/FMPP (FMPP) 
or ams.usda.gov/AMSv1.0/LFPP  
 

Specialty Crop Block Grant Program 

The purpose of USDA’s Specialty Crop Block Grant Program (SCBGP) is to enhance the competitiveness of 
specialty crops, including locally grown crops. These investments strengthen rural American communities by 
supporting local and regional markets and improving access to fresh, high quality fruits and vegetables for 
millions of Americans.  These grants also help growers make food safety enhancements, solve research needs, 
and make better informed decisions to increase profitability and sustainability. Organizations or individuals 
interested in the SCBGP should contact their state departments of agriculture – which administer the grant 
program – for more information. The 2014 Farm Bill significantly increased funding for the program. More 
information is available here: bit.ly/LFLP-SCBGP.  
 
 
 
Organic Cost Share Programs 

http://www.ams.usda.gov/AMSv1.0/FMPP
http://www.ams.usda.gov/AMSv1.0/LFPP
http://bit.ly/LFLP-SCBGP
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The 2014 Farm Bill also gave USDA new tools and resources to support the growing $35 billion organic industry 
by more than doubling previous support through the organic cost-share programs, making certification more 
accessible than ever for even the smallest certified producers and handlers. Organic producers and handlers 
can now apply directly through their State contacts to get reimbursed for up to 75 percent of the costs of 
organic certification, up to an annual maximum of $750 per certificate. More information is available at 
bit.ly/LFLP-NOP.  
 

Federal State Marketing Improvement Program (FSMIP)   
This grant program provides matching funds to state departments of agriculture, state agricultural 
experiment stations, and other appropriate state agencies to assist in exploring new market opportunities for 
U.S. food and agricultural products, and to encourage research and innovation aimed at improving the 
efficiency and performance of the marketing system. FSMIP is designed to support research projects that 
improve the marketing, transportation, and distribution of U.S. agricultural products. FSMIP is a collaborative 
effort between Federal and State governments – matching funds go toward projects that bring new 
opportunities to farmers and ranchers. More information is available at www.ams.usda.gov/fsmip.  
 
 
USDA Rural Development 
Business and Industry Guarantee Loan Program 
The purpose of USDA’s Business and Industry (B&I) Guaranteed Loan Program is to improve, develop, or 
finance business, industry, and employment and improve the economic and environmental climate in rural 
communities. Through this program, USDA provides guarantees on loans made by private lenders to help new 
and existing businesses gain access to affordable capital by lowering the lender’s risk and allowing for more 
favorable interest rates and terms. A recent change to the program allows projects that are physically 
located in urban areas if the project benefits underserved communities. The Business and Industry Loan 
Guarantee program is available on a rolling basis throughout the year. More information is available here: 
rd.usda.gov/programs-services/business-industry-loan-guarantees/  
 
Value-Added Producer Grants (VAPG) 
The primary objective of USDA’s Value-Added Producer Grant Program (VAPG) is to help agricultural 
producers enter into value-added activities related to the processing and/or marketing of bio-based value-
added products. VAPG grants are available to producers or producer groups in urban and rural areas. Eligible 
projects include business plans to market value-added products, evaluating the feasibility of new marketing 
opportunities, expanding capacity for locally and regionally-grown products, or expanding processing 
capacity. More information is available here: rd.usda.gov/programs-services/value-added-producer-grants.   
 
Community Facilities Direct Loan and Grant Program 

http://bit.ly/LFLP-NOP
http://www.ams.usda.gov/fsmip
http://www.rd.usda.gov/programs-services/business-industry-loan-guarantees/
http://www.rd.usda.gov/programs-services/value-added-producer-grants
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USDA’s Community Facilities Direct Loan and Grant program provides infrastructure support in rural 
communities under 20,000 people. Grants and loans have been used for commercial kitchens, farmers 
markets, food banks, cold storage facilities, food hubs and other local food infrastructure. Grants are 
available to public entities such as municipalities, counties, and special-purpose districts, as well as 
nonprofits and tribal governments. Grant funds can be used to construct, enlarge, or improve community 
facilities and can include the purchase of equipment required for a facility's operation. More information is 
available here: rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program.  
 
Rural Business Development Grants 
This new USDA-RD program essentially combines the former Rural Business Enterprise Grant program (RBEG) 
and the Rural Business Opportunity Grant program (RBOG). The competitive grant program supports targeted 
technical assistance, training and other activities leading to the development or expansion of small and 
emerging private businesses in rural areas. Programmatic activities are separated into enterprise or 
opportunity type grant activities. Towns, cities, state agencies, and nonprofit organizations are among the 
eligible applicants.  

Enterprise type grant funds must be used on projects to benefit small and emerging  businesses in rural areas 
as specified in the grant application. Uses may include: 

● Training and technical assistance, such as project planning, business counseling/training, 
market research, feasibility studies, professional/technical reports, or product/service 
improvements. 

● Acquisition or development of land, easements, or rights of way; construction, conversion, 
renovation, of buildings, plants, machinery, equipment, access streets and roads, parking 
areas, utilities. 

● Pollution control and abatement. 
● Capitalization of revolving loan funds including funds that will make loans for start-ups and 

working capital. 
● Distance adult learning for job training and advancement. 
● Rural transportation improvement. 
● Community economic development. 
● Technology-based economic development. 
● Feasibility studies and business plans. 
● Leadership and entrepreneur training. 
● Rural business incubators. 
● Long-term business strategic planning. 

Opportunity type grants must be used for projects in rural areas and can be used for: 

● Community economic development. 
● Technology-based economic development. 

http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
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● Feasibility studies and business plans. 
● Leadership and entrepreneur training. 
● Rural business incubators. 
● Long-term business strategic planning. 

For more information: rd.usda.gov/programs-services/rural-business-development-grants.  

 

USDA Natural Resource Conservation Service 
Environmental Quality Incentives Program (EQIP) 
EQIP provides cost-share and technical assistance to farmers and ranchers in planning and 
implementing conservation practices that improve the natural resources (e.g. soil, water, wildlife) 
on their agricultural land and forestland. A practice supported through EQIP is the installation of 
seasonal high tunnels (also known as hoop houses), which are unheated greenhouses that can 
extend a producer's growing season while conserving resources. In addition, EQIP can help 
producers transition to organic production or help those growers already certified maintain their 
certification. More information is available here: 
www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/ 
 

USDA National Institute of Food and Agriculture 
Community Food Projects 
Community Food Projects are designed to increase food security in communities by bringing the whole food 
system together to assess strengths, establish linkages, and create systems that improve the self-reliance of 
community members over their food needs. Grants are intended to help eligible private nonprofit entities in 
need of a one-time infusion of federal assistance to establish and carry out multi-purpose community food 
projects. For more information: nifa.usda.gov/funding/cfp/cfp_synopsis.html 
 
Food Insecurity Nutrition Incentive (FINI) Grant Program 
The 2014 Farm Bill created this program, which supports projects to increase the purchase of fruits and 
vegetables among people participating in the Supplemental Nutrition Assistance Program. Applicants may 
propose small pilot projects (up to $100,000 for 1 year), multi-year community-based projects (up to 
$500,000 for up to 4 years), or larger-scale multi-year projects (more than $500,000 for up to 4 years). USDA 
is looking to fund innovative projects that will test community based strategies for how to increase the 
purchase of fruits and vegetables by SNAP participants through incentives at the point of purchase. USDA will 
give priority to projects underserved communities and to projects that provide locally- or regionally-produced 

http://www.rd.usda.gov/programs-services/rural-business-development-grants
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/
http://www.nifa.usda.gov/funding/cfp/cfp_synopsis.html
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fruits and vegetables. For more information: nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-
grant-program.  
 
Beginning Farmers and Ranchers Development Program 
This program provides grants to organizations that train, educate, and provide outreach and technical 
assistance to new and beginning farmers on production, marketing, business management, legal strategies 
and other topics critical to running a successful operation. The Agriculture Act of 2014 provided an additional 
$20 million per year for 2014 through 2018. The reasons for the renewed interest in beginning farmer and 
rancher programs are: the rising average age of U.S. farmers, the 8% projected decrease in the number of 
farmers and ranchers between 2008 and 2018, and the growing recognition that new programs are needed to 
address the needs of the next generation of beginning farmers and ranchers. For more information: 
nifa.usda.gov/fo/beginningfarmersandranchers.cfm.  
 
Small Business Innovation Research (SBIR) program  
SBIR grants help small businesses conduct high quality research related to important scientific problems and 
opportunities in agriculture. Research is intended to increase the commercialization of innovations and foster 
participation by women-owned and socially and economically disadvantaged small businesses in technological 
innovation. Grants can be applied towards many areas of research, including projects that manage the 
movement of products throughout a supply chain, develop processes that save energy, and capture and relay 
market data. nifa.usda.gov/program/small-business-innovation-research-program.  
 
Sustainable Agriculture Research and Education (SARE) 
The mission of the SARE program is to advance sustainable innovations in American agriculture. SARE is 
uniquely grassroots, administered by four regional offices guided by administrative councils of local experts. 
Non-profit organizations, researchers, and individuals producers are eligible to apply. For more information: 
www.sare.org/.  
 
Agriculture and Food Research Initiative (AFRI)  
AFRI is charged with funding research, education, and extension grants and integrated research, extension, 
and education grants that address key problems of National, regional, and multi-state importance in 
sustaining all components of agriculture, including farm efficiency and profitability, ranching, renewable 
energy, forestry (both urban and agroforestry), aquaculture, rural communities and entrepreneurship, human 
nutrition, food safety, biotechnology, and conventional breeding. Providing this support requires that AFRI 
advances fundamental sciences in support of agriculture and coordinates opportunities to build on these 
discoveries. This will necessitate efforts in education and extension that deliver science-based knowledge to 
people, allowing them to make informed practical decisions. For more information: 
nifa.usda.gov/funding/afri/afri.html. 
 

http://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program
http://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program
http://www.nifa.usda.gov/fo/beginningfarmersandranchers.cfm
http://nifa.usda.gov/program/small-business-innovation-research-program
http://www.sare.org/
http://www.nifa.usda.gov/funding/afri/afri.html
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USDA Food Service Agency 

Microloan Program  
The Farm Service Agency’s (FSA) microloan program is available to agricultural producers in rural and urban 
areas and provides loans of up to $35,000 on a rolling basis.  Streamlined paperwork and flexible eligibility 
requirements accommodate new farmers and small farm operations. Larger loans are also available through 
FSA. For more information: fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index  
 
Farm Storage Facility Loans 
These loans finance new construction or refurbishment of farm storage facilities.  This includes cold storage 
and cooling, circulating, and monitoring equipment, which can be particularly important to those growing for 
local fresh markets. bit.ly/LFLP-FSFLP. 

 

USDA Food and Nutrition Programs 

Farm to School Grants 
Farm to School Grants are available to help schools source more food locally, and to provide complementary 
educational activities to students that emphasize food, farming, and nutrition. Schools, state and local 
agencies, tribal organizations, producers and producer groups, and nonprofits are eligible to apply. Planning, 
implementation, and support service grants are available from $20,000 to $100, 000.  More information and 
resources are available at fns.usda.gov/farmtoschool/farm-school. 
  
Supplemental Nutrition Assistance Program (SNAP) 
As of 2014, more than 2,500 farmers’ markets nationwide are set up to accept SNAP’s electronic benefit 
transfer (EBT) cards. Benefits can be used to purchase many of the foods sold at farmers’ markets, including 
fruits and vegetables, dairy products, breads and cereals, and meat and poultry. They can also purchase 
seeds and plants which produce food for the household to eat. More information about SNAP benefits at 
farmers’ markets is available from USDA here: fns.usda.gov/ebt/learn-about-snap-benefits-farmers-markets. 
   
WIC Farmers’ Market Nutrition Program (FMNP) 
This program provides coupons for local food purchases to women, infants, and children that are eligible for 
WIC benefits. The coupons can be used to purchase eligible foods from farmers, farmers’ markets, and 
roadside stands. Only farmers, farmers’ markets, and roadside stands authorized by the State agency may 
accept and redeem FMNP coupons.  Individuals who exclusively sell produce grown by someone else such as 
wholesale distributors, cannot be authorized to participate in the FMNP.   For more information, visit: 
fns.usda.gov/fmnp/overview.  

http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index
http://bit.ly/LFLP-FSFLP
http://www.fns.usda.gov/farmtoschool/farm-school
http://www.fns.usda.gov/ebt/learn-about-snap-benefits-farmers-markets
http://www.fns.usda.gov/fmnp/overview
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Senior Farmers’ Market Nutrition Program 
This program, similar to FMNP, awards grants to States, United States Territories, and federally-recognized 
Indian tribal governments to provide low-income seniors with coupons that can be exchanged for eligible 
foods (fruits, vegetables, honey, and fresh-cut herbs) at farmers' markets, roadside stands, and community 
supported agriculture programs. For more information, visit: fns.usda.gov/sfmnp/overview.  
 
 
Funding Programs in Support of Other Livable Community Projects  

The programs listed below are popular resources that support a variety of livability projects. The publication 
“Federal Resources for Sustainable Rural Communities” is a useful guide from the HUD-DOT-EPA Partnerships 
for Sustainable Communities that describes several additional resources: 
sustainablecommunities.gov/partnership-resources/federal-resources-sustainable-rural-
communities-guide  

 
National Endowment for the Arts Our Town Grants 
The National Endowment for the Arts’ Our Town grant program is the agency's primary creative placemaking 
grants program. Projects may include arts engagement, cultural planning, and design activities. The grants 
range from $25,000 to $200,000. Our Town invests in creative and innovative projects in which communities, 
together with their arts and design organizations and artists, seek to: 
 

● Improve their quality of life; 
● Encourage greater creative activity; 
● Foster stronger community identity and sense of place; and  
● Revitalize economic development. 

 
More information: arts.gov/grants/apply-grant/grants-organizations  
 
EPA Brownfields Programs 

● Area-wide Planning Pilot Program: Brownfields Area-Wide Planning is an EPA grant program which 
provides funding to recipients to conduct research, technical assistance and training that will result 
in an area-wide plan and implementation strategy for key brownfield sites, which will help inform the 
assessment, cleanup and reuse of brownfields properties and promote area-wide revitalization. 
Funding is directed to specific areas, such as a neighborhood, downtown district, local commercial 
corridor, or city block, affected by a single large or multiple brownfield sites. More information: 
epa.gov/brownfields/areawide_grants.htm.  

● Assessment Grants: Assessment grants provide funding for a grant recipient to inventory, 
characterize, assess, and conduct planning and community involvement related to brownfields sites. 

http://www.fns.usda.gov/sfmnp/overview
http://www.sustainablecommunities.gov/partnership-resources/federal-resources-sustainable-rural-communities-guide
http://www.sustainablecommunities.gov/partnership-resources/federal-resources-sustainable-rural-communities-guide
http://arts.gov/grants-organizations/our-town/grant-program-description
http://arts.gov/grants/apply-grant/grants-organizations
http://www.epa.gov/brownfields/areawide_grants.htm
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Eligible entities may apply for $200,000 and up to $350,000 with a waiver. More information: 
epa.gov/brownfields/assessment_grants.htm.  

● Revolving Loan Fund Grants: Revolving Loan Fund (RLF) grants provide funding for a grant recipient 
to capitalize a revolving loan fund and to provide subgrants to carry out cleanup activities at 
brownfield sites. More information is available here: epa.gov/brownfields/types-brownfields-grant-
funding#  

● Cleanup Grants: Cleanup grants provide funding for a grant recipient to carry out cleanup activities 
at brownfield sites. An eligible entity may apply for up to $200,000 per site. More information is 
available here: epa.gov/brownfields/types-brownfields-grant-funding#tab-3  

 

Transportation Alternatives Program (TAP) 
The Federal Highway Administration’s TAP provides funding for programs and projects defined as 
transportation alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure 
projects for improving non-driver access to public transportation and enhanced mobility, community 
improvement activities, and environmental mitigation; recreational trail program projects; safe routes to 
school projects; and projects for planning, designing, or constructing boulevards and other roadways largely 
in the right-of-way of former Interstate System routes or other divided highways. In rural areas, these funds 
are typically allocated by state departments of transportation. For more information, visit: 
fhwa.dot.gov/map21/guidance/guidetap.cfm and fhwa.dot.gov/environment/safe_routes_to_school/.  
 

Texas and Dallas Funding Sources  

Dallas and Texas are home to dozens of private philanthropies and corporate giving programs that fund local 
food programs specifically, or related initiatives (such as health, low-income families, or community 
development). Grantmaking foundations typically offer small or large grants for non-profit organizations and 
agencies with a targeted focus. Community foundations frequently target a specific city or county, with 
smaller and more flexible funding available for improving the community or quality of life. Corporate giving 
programs of major businesses or corporations often offer grants or in-kind support to projects related to their 
business focus or primary consumer base. 
 
Texas Philanthropic Directories:  

● Community Foundations: https://www.tgci.com/funding-sources/TX/community 
● Top Grantmaking Foundations: https://www.tgci.com/funding-sources/TX/top 
● Corporate Giving Programs: https://www.tgci.com/funding-sources/TX/corporate  

 
 
Specific Texas funders and funding sources include: 
 

http://www.epa.gov/brownfields/assessment_grants.htm
https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-3
https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-3
http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm
http://www.fhwa.dot.gov/environment/safe_routes_to_school/
https://www.tgci.com/funding-sources/TX/community
https://www.tgci.com/funding-sources/TX/community
https://www.tgci.com/funding-sources/TX/top
https://www.tgci.com/funding-sources/TX/corporate
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Communities Foundation of Texas 
The Communities Foundation of Texas offers large and small grants to non-profits serving Dallas County and 
other North Texas counties. Grants include issue-specific Community Impact grants designed to assist low-
income families and at-risk youth; Caruth Foundation Grants offering large multi-year grants for complex 
programs; and small-dollar Giving Guide grants in areas including education, health, social services and the 
environment. 
http://www.cftexas.org/ 
  
Dallas County Foundation 
The Dallas County Foundation helps the county’s charitable projects improve quality of life. The Foundation 
offers one grantmaking cycle per year, funding projects that address a wide range of community needs: arts 
and culture, health, human services, community improvement and more. 
http://www.dallascountyfoundation.org 
  
Dallas Foundation 
The Dallas Foundation is a community foundation awarding grants to agencies and non-profits serving Dallas 
County and North Texas. The Foundation’s Community Impact Fund offers grants to support a variety of 
causes including social services, education, healthcare and the arts. In addition, Field of Interest funds offer 
funding for projects targeting specific issue areas, which could support targeted local foods programs: the 
arts; critical needs (food, safety, health, etc.); older adults; low-income children; children with debilitating 
diseases; and African American citizens. Applicants should submit a letter of inquiry during the designated 
window each year. 
http://www.dallasfoundation.org/ 
  
Dallas Parks Foundation 
The private Dallas Parks Foundation secures funds to develop and improve recreational amenities within the 
City of Dallas and to promote the use of parks. Some funded programs overlap with local farm to and food 
objectives, including an out-of-school lunch program, urban forestry, trails and health and wellness. 
http://dallasparksfoundation.org 
 
GO TEXAN Partner Program 
The GO TEXAN program  
http://www.gotexan.org 
  
Meadows Foundation 
The Meadows Foundation funds projects serving the people of Texas in the areas of arts and culture, 
civic/public affairs, education, health, and human services. Special priority is given to projects in the 
Foundation’s current major initiatives: Environment, Mental Health, and Public Education. 

http://www.cftexas.org/
http://www.dallasfoundation.org/
http://dallasparksfoundation.org/


Local Foods, Local Places Technical Assistance Program – Dallas, TX 

 

Page | 69 
 

https://www.mfi.org 
 
Texas Department of Agriculture Grants 
The Department of Agriculture administers numerous state and local grants for all aspects of the local food 
system, including farming and agriculture, business development, health and nutrition, young farmers, and 
food security. 
https://www.texasagriculture.gov/GrantsServices/GrantsandServices.aspx  
  
 

Private Grant Funding 

Foundations have increasingly been funding projects that address the social determinants of health. While 
funding programs of individual foundations may change year-to-year, the portals and examples below offer 
potential suggestions. 
  
Healthy Food Access Portal 
The Healthy Food Access portal was created to better support communities seeking to launch healthy food 
retail projects.  It offers a dungind section including many direct links to current and ongoing granting 
opportunities healthyfoodaccess.org/funding. 
 
American Community Garden Association 
The American Community Garden Association has a list of funders that award grants for community garden 
projects. communitygarden.org/resources/funding-opportunities/. 
 

 
Farmer’s Market Coalition 
The Farmer’s Market Coalition website includes funding resources for Farmer’s Markets and other community 
food projects. farmersmarketcoalition.org/education/funding-opportunities/ 
 
Robert Wood Johnson Foundation 
Robert Wood Johnson works to “support a Culture of Health” and has been a leader in philanthropy around 
active living grantmaking. Another area of giving focuses around health disparities.  As such, projects that to 
link local foods assets such as community gardens and farmers markets with recreation and alternative 
transportation, and those that seek to narrow the gap in access to health amenities such as local foods, are 
potentially a fit with their giving. Rwjf.org 
 

https://www.mfi.org/
https://www.texasagriculture.gov/GrantsServices/GrantsandServices.aspx
http://www.healthyfoodaccess.org/funding
https://communitygarden.org/resources/funding-opportunities/
https://farmersmarketcoalition.org/education/funding-opportunities/
http://www.rwjf.org/
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Kresge Foundation  
Kresge’s Developing Healthy Places focus area offers programs and grants to improve health in low income 
communities within American cities.  In 2015, Kresge began the “Fresh, Local & Equitable” initiative which 
“seeks to foster economic vitality and cultural expression in low-income communities”. This program accepts 
grant proposals. One of the funded grants in 2016 explores development of a culinary corridor in Fresno, CA. 
kresge.org/library/request-proposals-fresh-local-equitable-food-creative-platform-neighborhood-
revitalization 
 
Aetna Foundation 
Through its focus on equitable health systems, Aetna Foundation funds “community groups that are advancing 
healthy eating and active living in homes, schools and neighborhoods. A major part of this effort is connecting 
people of limited means with fresh fruits and vegetables…” For more information: aetna-
foundation.org/grants-partnerships.html 
 
W.K Kellogg Foundation 
The W.K. Kellogg Foundation has a Food & Community giving area that supports “national and local partners 
to transform thinking about and approaches to early food and school food, to improve community access to 
good food and physical activity and to shape a national movement for healthy people, healthy farms, healthy 
communities and healthy economies.” For more information: wkkf.org/what-we-do/healthy-kids/food-and-
community 
 
 
 

 

Appendix F:  
Additional Resources and 
References 

  

http://kresge.org/library/request-proposals-fresh-local-equitable-food-creative-platform-neighborhood-revitalization
http://kresge.org/library/request-proposals-fresh-local-equitable-food-creative-platform-neighborhood-revitalization
https://www.aetna-foundation.org/grants-partnerships.html
https://www.aetna-foundation.org/grants-partnerships.html
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Local Food Systems Resources – National 

USDA Know Your Farmer Know Your Food 
The Know Your Farmer, Know Your Food initiative is a USDA-wide effort to carry out the Department’s 
commitment to strengthening local and regional food systems. The Know Your Farmer Know Your Food 
website provides a “one stop shop” for resources, from grants and loans to toolkits and guidebooks, from 
agencies and offices across the Department. The website also contains the Know Your Farmer Know Your Food 
Compass Map, which shows efforts supported by USDA and other federal partners as well as related 
information on local and regional food systems. 

● http://www.usda.gov/wps/portal/usda/knowyourfarmer?navid=KNOWYOURFARMER  
 

Farmers’ Markets General 
USDA National Farmers Market Directory 

Provides members of the public with convenient access to information about U.S. farmers’ market locations, 
directions, operating times, product offerings, and accepted forms of payment. 

http://search.ams.usda.gov/farmersmarkets/  
 

USDA’s “National Farmers Market Manager Survey” 

Nearly 1,300 farmers’ market managers responded to this national survey conducted in2006. 

www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5077203&acct=wdmgeninfo 
 

USDA’s “Supplemental Nutrition Assistance Program (SNAP) at Farmers Markets: A How-To 
Handbook” 

This 2010 report from USDA describes how farmers’ markets can accept SNAP benefits. SNAP is the federal 
government’s nutritional assistance program. It was formerly known as food stamps. 

www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5085298&acct=wdmgeninfo 
 

http://www.usda.gov/wps/portal/usda/knowyourfarmer?navid=KNOWYOURFARMER
http://search.ams.usda.gov/farmersmarkets/
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5077203&acct=wdmgeninfo
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5077203&acct=wdmgeninfo
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5085298&acct=wdmgeninfo
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5085298&acct=wdmgeninfo
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Appalachian Sustainable Agriculture Project’s “Sharing the Harvest: A Guide to Bridging the 
Divide between Farmers Markets and Low-Income Shoppers.”  

This 2012 report from ASAP describes strategies for bridging the divide between farmers’ markets and low 
income shoppers.  

http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf 
 

Connecting Local Farmers with USDA Farmers Market Nutrition Program Participants 

This 2010 report from USDA describes how providing transportation can help low-income individuals overcome 
barriers to accessing farmers markets. 

www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5083319&acct=wdmgeninfo  

 
Farmers’ Markets Management 
Oregon State University’s “Understanding the Link Between Farmers’ Market Size and 
Management Organization.”  

This report, supported by the USDA, explored internal management issues of farmers’ markets and describes 
tools that can help make farmers’ markets sustainable.  

http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5071342  
 

Appalachian Sustainable Agriculture Project’s “25 Best Practices for Farmers’ Markets.”  

This report describes 25 best practices in the areas of management, regulations, risk management, food 
safety, improving vendor sales, and marketing/outreach/promotion/social media.  

http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf 
 

Food Hubs 
USDA’s “Moving Food Along the Value Chain: Innovations in Regional Food Distribution”  

This 2012 report from USDA examined eight case studies of food value chains and provides some practical 
lessons about the challenges they face and lessons learned. 

http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=stelprdc5097504&acct=wdmgeninfo 

http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf
http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5083319&acct=wdmgeninfo
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5071342
http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf
http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=stelprdc5097504&acct=wdmgeninfo


Local Foods, Local Places Technical Assistance Program – Dallas, TX 

 

Page | 73 
 

 

USDA’s “Regional Food Hub Resource Guide” 

USDA released this primer on food hubs and the resources available to support them in 2012.  

http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5097957 
 

Michigan State University’s and Wallace Center’s “State of the Food Hub – 2013 National Survey 
Results” 

This survey of more than 100 food hubs across the United States quantifies the scope, scale, and impacts of 
local food hubs. 

http://www.wallacecenter.org/resourcelibrary/state-of-the-food-hub-2013-national-survey-results 
 

Wholesome Wave’s “Food Hub Business Assessment Toolkit” 

The toolkit provides tools to access a food hub businesses’ readiness for investment.  

http://www.wholesomewave.org/wp-content/uploads/2014/08/HFCI-Food-Hub-Business-Assessment-
Toolkit.pdf 
 

Community Kitchens 
Culinary Incubator’s Community Kitchen Database 

This site provides a description and interactive map of community kitchens across the United States.  

http://www.culinaryincubator.com/maps.php 
 

Community Gardens 
Centers for Disease Control and Prevention’s Community Gardens Website 

http://www.cdc.gov/healthyplaces/healthtopics/healthyfood/community.htm 
 

Vermont Community Garden Network’s Garden Organizer Toolkit 

http://vcgn.org/garden-organizer-toolkit/  

http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5097957
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5097957
http://www.wallacecenter.org/resourcelibrary/state-of-the-food-hub-2013-national-survey-results
http://www.wallacecenter.org/resourcelibrary/state-of-the-food-hub-2013-national-survey-results
http://www.wholesomewave.org/wp-content/uploads/2014/08/HFCI-Food-Hub-Business-Assessment-Toolkit.pdf
http://www.wholesomewave.org/wp-content/uploads/2014/08/HFCI-Food-Hub-Business-Assessment-Toolkit.pdf
http://www.culinaryincubator.com/maps.php
http://www.culinaryincubator.com/maps.php
http://www.cdc.gov/healthyplaces/healthtopics/healthyfood/community.htm
http://www.cdc.gov/healthyplaces/healthtopics/healthyfood/community.htm
http://vcgn.org/garden-organizer-toolkit/
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Farm to School 
USDA’s Farm to School Website 

USDA provides information on its website about Farm to School programs and how to get one started in your 
community.    

● http://www.fns.usda.gov/farmtoschool/implementing-farm-school-activities 
● http://www.fns.usda.gov/farmtoschool/farm-school 

 
Land Use 
American Planning Association’s (APA’s) “Zoning for Urban Agriculture” 

The APA in 2010 prepared an article on urban agriculture zoning in its March 2010 Zoning Practice. 

https://www.planning.org/zoningpractice/2010/pdf/mar.pdf 
 

American Planning Association’s (APA’s) “Zoning for Public Markets and Street Vendors” 

The APA also prepared an article on zoning for public markets in its February 2009 Zoning Practice. 

https://www.planning.org/zoningpractice/2010/pdf/mar.pdf 
 

Other 
CDC Report: Recommended Community Strategies and Measurements to Prevent Obesity in the 
United States 

Report documenting strategies to implement for obesity prevention. 

http://www.cdc.gov/obesity/downloads/community_strategies_guide.pdf 
 

Food Value Chains:  Creating Shared Value to Enhance Marketing Success 

The report provides an overview of how food value chains are initiated, structured, how they function and 
the business advantages and challenges of this approach. 

http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5107776  

http://www.fns.usda.gov/farmtoschool/implementing-farm-school-activities
http://www.fns.usda.gov/farmtoschool/implementing-farm-school-activities
http://www.fns.usda.gov/farmtoschool/farm-school
http://www.fns.usda.gov/farmtoschool/farm-school
https://www.planning.org/zoningpractice/2010/pdf/mar.pdf
https://www.planning.org/zoningpractice/2010/pdf/mar.pdf
https://www.planning.org/zoningpractice/2010/pdf/mar.pdf
https://www.planning.org/zoningpractice/2010/pdf/mar.pdf
http://www.cdc.gov/obesity/downloads/community_strategies_guide.pdf
http://www.cdc.gov/obesity/downloads/community_strategies_guide.pdf
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5107776
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Wholesale Markets and Facility Design 

Provides technical assistance and support to customers regarding the construction of new structures or the 
remodeling of existing ones. These facilities include wholesale market, farmers markets, public markets, and 
food hubs. 

http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&navID=WholesaleandF
armersMarkets&leftNav=WholesaleandFarmersMarkets&page=WFMWholesaleMarketsandFacilityDesign&descrip
tion=Wholesale%20Markets%20and%20Facility%20Design&acct=facdsgn  

 

Organic Agriculture 

USDA is committed to helping organic agriculture grow and thrive. This is a one-stop shop with information 
about organic certification and USDA-wide support for organic agriculture. 

www.usda.gov/organic  
 

Fruit and Vegetable Audits 

Audits for Good Agricultural Practices and Good Handling Practices can help producers access commercial 
markets by verifying that fruits and vegetables are produced, packed, handled, and stored in the safest 
manner possible to minimize risks of microbial food safety hazards. 

http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&page=GAPGHPAuditVe
rificationProgram 
 

USDA Certification for Small and Very Small Producers of Grass-fed Beef and Lamb 

Allows small and very small-scale producers to certify that their animals meet the requirements of the grass-
fed marketing claim standard, helping them differentiate themselves and communicate value to their 
customers. 

http://www.ams.usda.gov/AMSv1.0/GrassFedSVS  
 

Local and Regional Market News 

http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&navID=WholesaleandFarmersMarkets&leftNav=WholesaleandFarmersMarkets&page=WFMWholesaleMarketsandFacilityDesign&description=Wholesale%20Markets%20and%20Facility%20Design&acct=facdsgn
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&navID=WholesaleandFarmersMarkets&leftNav=WholesaleandFarmersMarkets&page=WFMWholesaleMarketsandFacilityDesign&description=Wholesale%20Markets%20and%20Facility%20Design&acct=facdsgn
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&navID=WholesaleandFarmersMarkets&leftNav=WholesaleandFarmersMarkets&page=WFMWholesaleMarketsandFacilityDesign&description=Wholesale%20Markets%20and%20Facility%20Design&acct=facdsgn
http://www.usda.gov/organic
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&page=GAPGHPAuditVerificationProgram
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&page=GAPGHPAuditVerificationProgram
http://www.ams.usda.gov/AMSv1.0/GrassFedSVS
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Provides reports on local and regional food outlets, providing producers and consumers with instant access to 
prices from farmers markets, farmers’ auctions, food hubs, and direct-to-consumer sales, providing support 
to even the smallest farmers and producers. 

http://www.ams.usda.gov/AMSv1.0/MarketNewsLocalRegional 
 

Food Co-op Resources 
How to start a food co-op manual  

http://www.cooperativegrocer.coop/library/start-a-food-coop 

 
Local Food Systems Resources – State 

Texas Department of Agriculture 

Training and Education 
The Department of Agriculture provides resources for advanced training in food and nutrition, agriculture 
development, and food safety. 

https://texasagriculture.gov/EducationTraining.aspx 
 

Food and Nutrition 
The Department of Agriculture provides resources and educational material on food and nutrition to promote 
healthy diets and lifestyles and combat the challenges of poverty and hunger.  

http://www.squaremeals.org/ 

Marketing Services 

The marketing program “Go Texan” helps businesses in Texas advertise products and services locally, 
nationally, and internationally. 

http://www.gotexan.org/ 
 

Regulatory and Consumer Protection Services 

http://www.ams.usda.gov/AMSv1.0/MarketNewsLocalRegional
http://www.ams.usda.gov/AMSv1.0/MarketNewsLocalRegional
http://www.cooperativegrocer.coop/library/start-a-food-coop
https://texasagriculture.gov/EducationTraining.aspx
http://www.squaremeals.org/
http://www.gotexan.org/
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The Department of Agriculture regularly works with producers to ensure they receive needed services to 
improve their business, such as high quality seed, and services to ensure high quality consumer protection. 

https://texasagriculture.gov/RegulatoryPrograms.aspx 
 

 
 

 

 

 

 

 

Appendix G:  

Media Coverage 

https://texasagriculture.gov/RegulatoryPrograms.aspx
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January 25, 2016 

Dallas gets federal help to boost urban 
farming efforts 
Karen Robinson-Jacobs 

Updated: 11:20 a.m. with comments from the Agriculture Department and Paul Quinn College. 
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Dallas is one of 27 U.S. cities selected for a federal program that uses food to help build economically 
stronger communities. 
 
Called “Local Foods, Local Places,” the program was announced Monday and is a partnership between USDA 
and five additional agencies including the U.S. Centers for Disease Control and Prevention, the Environmental 
Protection Agency and the Department of Transportation. 
 
The federal initiative, now in its third year, “helps communities increase economic opportunities for local 
farmers and related businesses, create vibrant places and promote childhood wellness by improving access to 
healthy local food,” according to a joint release from the agencies. 
 
Dallas, one of 300 applicants, will receive technical assistance to create a local food branding campaign and 
establish a network among gardening and farming enthusiasts to “build public awareness, community 
cohesion, and relationships between growers and local businesses, and help community gardens share 
expertise and increase the size and variety of their yields,” the release said. 
 
A "letter of interest" submitted as part of the city’s application focuses on issues such as childhood obesity 
and access to healthy foods, particularly in southern Dallas. 
 
“For more than a decade, there has been a national effort to address childhood nutrition and obesity, along 
with addressing the prevalence of food deserts in urban centers,” the letter said. “Dallas’s southern sector 
struggles with these issues with the addition of neighborhood blight. Community gardens are one significant 
way in which to address these issues. 
 
“There has been a groundswell of interest in Dallas for urban gardens, urban farms, and aquaponics as the 
potential resolve for community revitalization,” the letter said. 
 
The letter also noted that many school and community urban gardens operate largely independently of one 
another. The city envisions a more unified approach. 
 
“The first step may be in building a directory of urban gardens, urban farms, and neighborhood markets along 
with a contact list of local growers,” the letter said. “Because there are varying levels of expertise in the 
many components related to locally grown foods, it is crucial that a local council, association, assembly, or 
congress for mutual support and be formalized.” 
 
The effort could help boost entrepreneurship as more would-be urban farmers get into the space, which could 
create more jobs, said Agriculture Secretary Tom Vilsack. 
 
Michael Sorrell is president of Paul Quinn College, where the 2-acre WE over Me Farm sees its mission as 
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helping to "transform the health and well-being of under-resourced communities in southern Dallas by 
providing fresh, healthy, affordable food options." 
 
Sorrell was not aware of the city's application for the program until today, but he hopes Paul Quinn will play a 
role in helping move the effort forward. 
 
"People deserve an opportunity, in one of the wealthiest cities in the country, to have access to fresh and 
affordable food," Sorrell said. "And your zip code should not determine whether that happens. We have to be 
better than that. 
 
"So when I learn of the city applying for programs like this it gives me great hope, because it says that people 
hear [that message] and understand it and are doing things to help people help themselves." 
 
It was not immediately clear how much money the city will receive for the project. 

Source:  http://bizbeatblog.dallasnews.com/2016/01/dallas-gets-federal-help-to-boost-urban-farming-efforts.html/ 

 

 

 

January 27, 2016 

Dallas Selected for 'Local Foods, Local 
Places' Program 
Jocelyn Lockwood 

Dallas is one of 27 cities selected from about 300 for a federal program called Local Foods, Local Places, 
according to city leaders. 

The program aims to boost economic opportunities for local farmer and businesses, improve access to healthy 
local food, and promote childhood wellness, according to the Environmental Protection Agency. 



Local Foods, Local Places Technical Assistance Program – Dallas, TX 

 

Page | 81 
 

The EPA is one of several agencies involved in the program including the United States Department of 
Agriculture, The Centers for Disease Control and the U.S. Department of Transportation. 

“Dallas, Texas, will receive technical assistance to form a local food branding campaign and an alliance of 
garden and farm enthusiasts to build public awareness, community cohesion, and relationships between 
growers and local businesses and help community gardens share expertise and increase the size and variety of 
their yields,” according to an program website. 

The program does not afford the city money rather ideas, according to Kevin Lefebvre, Interim Sr. Program 
Manager with the Office of Environmental Quality for the City of Dallas. 

“It’s a technical assistance grant so basically what that means is the EPA will contract with a third party and 
they will come in and serve as a technical advisor on these issues,” Lefebvre said. 
 
The paid consultant will, “sit down with us and community garden leaders and anybody interested in 
agriculture or economic opportunities surrounding agriculture and find out where the pressure are currently 
in the system that are acting almost as an obstacle to the establishment and smooth operation of these 
community gardens,” said Lefebvre. 

Lefebvre sees the opportunities for communities to develop around community gardens, which he believes 
can promote community cohesion. 
In the city’s application, mention of the challenges faced in the southern sector of the city including 
childhood obesity and food deserts, where access to groceries, in particular fresh, healthy produce, is low. 

“The southern sector of our city, as we know, is traditionally very under resourced in particular with access 
to healthy food and this is an opportunity to bring a lot of attention to those needs, as well as to the 
potential that community gardens and urban farms can have in solving these access needs,” said Sara Albert, 
Urban Food Policy Specialist. 

When it comes to specifically addressing the issue of Dallas’ food deserts, Albert calls the push to boost 
community gardens and urban farms a step in the right direction, but not a solution in and of itself. 

“It’s a piece of the puzzle, I think that solving that is much greater than a garden or even a commercial 
farm,” Albert said. “These are opportunities for communities to come together, to work together to solve 
some of their food needs. It’s never going to solve all of the needs a particular family will have throughout 
the year, but for communities to continue to grow and develop and come together to advocate for the 
resources needed in that part of our community.” 
 
Last year, the city changed ordinances to allow for greater production of food and increased economic 
opportunities by allowing the sale of some of the food that is grown in some of these gardens and farms. 
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“The food is grown locally and sold locally to help address the food desert pressures,” Lefebvre said. 
 
In the end, city leaders hope participating in the federal program will continue their efforts to address issues 
in various communities and use local food sources to help create unity and vitality in Dallas neighborhoods. 

“It will bring a fresh set of eyes and ideas to help us address some of the challenges that some of our 
neighbors are facing right now, and that’s what we’re hoping the grant will accomplish – when we get the 
consultants, it’s going to be an award-winning planning group with a food focus.” 

Source: http://www.nbcdfw.com/news/local/Dallas-Selected-for-Federal-Program-Local-Foods-Local-Places--
366771491.html 

 

http://www.nbcdfw.com/news/local/Dallas-Selected-for-Federal-Program-Local-Foods-Local-Places--366771491.html
http://www.nbcdfw.com/news/local/Dallas-Selected-for-Federal-Program-Local-Foods-Local-Places--366771491.html
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