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The City of Dallas is actively committed to improvement of the environment and reducing environmental risk. We
believe that, you, the community, should be informed of the efforts your City of Dallas government is making
regarding improving the environment in which you live. For instance, City of Dallas departments annually commit to
achieving 30 to 40 goals designed to improve their environmental performance. We are proud of these efforts and
are showcasing in this document samples of the environmental achievements of City of Dallas departments. These
achievements embody a mindset of continual improvement which is critical to reducing our environmental footprint.
The efforts of City of Dallas employees and contractors put the City at the cutting edge of environmental protection
and natural resource conservation. This commitment involves more than 10,000 City of Dallas employees and
15 city departments. Our strategy is based on implementation of an environmental policy and an Environmental
Management System (EMS) since 2008.
By implementing this EMS, the City of Dallas is not only complying with environmental laws and regulations but is
going beyond that and continually striving to improve the City’s environmental performance. These efforts also help
improve the services delivered to citizens and conserves Dallas resources.

BUILDING SERVICES DEPARTMENT has been hard at work establishing the energy use benchmark of

140 City of Dallas buildings comprising of 4,426,814 square foot of occupied space in Energy Star Portfolio Manager
for FY 20-21. Of the 140 buildings, 43 are recreational centers, 27 libraries, 54 fire stations, 9 cultural centers,
and 7 administrative buildings. Benchmarking municipal buildings helps the City identify opportunities for energy
efficiency savings, track building performance, and measure the effectiveness of energy efficiency measures.
The Building Services Department has implemented an energy management software, called Load Analyzer Tool,
with our utility partner TXU which allows various departments and stakeholders within the City to track energy usage
for the majority of City electricity accounts. Load Analyzer Tool includes the following features:
• Web-based platform that providing centralized energy & utility data reporting solutions
• Simple comparisons of facilities or groups of facilities by usage, cost, usage per square foot, etc.
• Quick comparisons of current vs. previous year / other time periods to see impacts of projects or initiatives
• 15-minute interval meter data for all TXU electricity accounts
In collaboration with State Energy Conservation Office, Building Services recently completed ASHRAE Level 1
energy audits for 26 City owned buildings based on energy benchmarking data to identify energy conservation
measures to reduce greenhouse gas emissions. For more infomation about this program, contact Building Services
Department at dallascityhall.com/departments/building-services/

DALLAS WATER UTILITIES strives for continuous improvement and environmental protection in

many ways. In addition to preserving our environment for future generations, we try to be a good neighbor
to those who live near our facilities.
The Southside Wastewater Treatment Plant has implemented the Good Neighbor Program to help maintain
an attractive appearance for their neighbors. Since 2016, Southside Wastewater Treatment Plant has
maintained a program to clean up the fence line around their property on Log Cabin Road. Plant personnel
regularly pick up and dispose of all trash and debris reported by both neighbors of the facility and plant staff.
Additionally, the fence line is regularly patrolled and maintained to prevent accumulation of excessive
vegetation. This also serves as a security measure to prevent damage to the fence due to falling limbs or
heavy growth of vines and other vegetation.
Finally, the facility is partnering with the city-wide Feral Hog Abatement Task Force to prevent damage by
trapping and removing invasive feral hogs. For more information about this program, contact Dallas Water
Utilities at dallascityhall.com/departments/waterutilities
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DALLAS DEPARTMENT OF TRANSPORTATION has recently finished upgrading all of its traffic

signals with equipment that can communicate back to a central Traffic Management Center. This allows department
staff to begin troubleshooting service issues with signals without having to send staff to the scene. It also allows
staff to correct some service issues without ever having to visit the signal. This upgrade resulted in decreased miles
driven to service signals, better and more timely dispatching of signal techs, and a reduction in the amount of heavy
equipment that may need to be dispatched to troubleshoot signal issues. For more information about this program,
contact the Dallas Department of Transportation at dallascityhall.com/departments/transportation/
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SANITATION SERVICES DEPARTMENT continually strives to minimize their environmental impact.

By
reducing the amount of spills from fleet vehicles, the department is able to achieve a smaller environmental footprint.
In fiscal year (FY) 2019, the department participated in a spill reduction pilot program. The data revealed the
vehicles of concern, rotobooms, comprised 13% of Sanitation Services Department’s collections fleet but produced
27% of hydraulic spills. By working with the hydraulic hose vendor and proactively addressing hose repairs
Sanitation Services anticipated a decrease hydraulic spills. From FY19 to FY21 Sanitation Services successfully
reduced hydraulic spills in rotobooms by approximately 70%. Not only does spill reduction increase surface water
quality for wildlife and human consumption, it also increases productivity of services. Everyone benefits from the
impact of spill reduction. To learn more about this initiative, contact Sanitation Services Department at
dallascityhall.com/departments/sanitation

DALLAS PARK AND RECREATION’s forestation and reforestation efforts are enhanced by the

department’s tree planting programs. As Dallas’ urban tree canopy ages, it is important to plant and establish new
trees to ensure the quality of life for future generations. In 2018 the department re-established the Branching Out
program. The Branching Out program endeavors to reforest and beautify neighborhood parks and is a partnership
between the Dallas Park and Recreation Department and community partners. From October 2020 to September
2021, community partners and park neighbors participated in the Branching Out program and planted 739 trees at
eighteen parks. This exceeded the department’s goal of planting 600 trees during the fiscal year.
The Branching Out program supports actions in the Comprehensive Environmental and Climate Action Plan
(CECAP) passed by the Dallas City Council in May 2020. The CECAP establishes targets to reduce the heat island
effect and to increase the overall tree canopy in the City. Each tree planted helps the City get closer to meeting
these goals. Trees benefit everyone by cooling temperatures, improving air quality, filtering storm water and urban
runoff, providing habitat for animals, supporting social cohesion, and increasing physical activity that leads to better
health. To learn more about the Branching Out program, go to www.dallasparks.org/114/Urban-Forestry
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DALLAS POLICE DEPARTMENT discovered several brands of obsolete toner being stored when the

Department changed printer services. Dallas Police Department diligently searched throughout the department to
locate any obsolete toner that could no longer be used with the new printers. It was discovered that some of the
found toner might have the ability to be used by older or specialized machines still in service.
In total, 291 pounds of obsolete toner was found and repurposed or recycled. This number includes toner which
was reused internally, extending the life of individual printers throughout the department. Empty or damaged toner
cartridges as well as waste toner canisters were returned back to their manufacturer or through a 3rd party recycler.
These actions reduced the environmental impact of Dallas Police Department by reducing the department’s use of
landfill space. In addition, intact toner which could not be used in-house was sent to the City Store and sold. By
selling obsolete toner through the City Store instead of processing through a recycler or being sent to the landfill,
Dallas Police Department added money to the general fund and gave the usable
toner another chance to be used. To learn more about this program, contact the
Dallas Police Department at www.dallaspolice.net
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THE OFFICE OF ENVIRONMENTAL QUALITY
AND SUSTAINABILITY recently was awarded two grants

for community air monitoring. The first grant is an EPA State
Environmental Justice Community block grant that will allow the Office
of Environmental Quality & Sustainability (OEQS) to place five lowcost air monitors in West Dallas in coordination with several community
partners. This grant also includes coordination with local public health
partners to advise on appropriate health interventions that may be used
going forward
The second American Rescue Plan Act (ARPA)- funded grant will
permit the OEQS to place 24 low-cost level 1 air monitors throughout
the City, and 6 to10 more advanced Level 2 neighborhood monitors in
areas with heavier industrial activity near existing neighborhoods, and
schools. These new monitors augment the 11 existing neighborhood
monitors deployed as part of the Breathe Easy Dallas project.
The OEQS will use these monitors to better understand neighborhoodlevel air quality. Local air quality problems in neighborhoods can be
identified and actions can be taken to improve the air quality in our
communities. These monitors are not regulatory monitors. They cannot
be used for enforcement, but they are a helpful tool to improve our air
quality, and to guide related City policy development moving forward.
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The OEQS is also working on an update to our Greenhouse Gas emission inventory using data from CY 2019, to
allow an assessment of trends towards meeting the goals of the Dallas Comprehensive Environmental and Climate
Action Plan (CECAP). Along with the inventory for the City of Dallas, we are working with other area cities and the
North Central Texas Council of Governments on the first North Texas Regional Greenhouse Gas Inventory. These
efforts will lead to a better understanding of greenhouse gas emissions region-wide and allow a coordinated regional
effort to control emissions. To learn more about these programs, go to greendallas.net

THE DEPARTMENT OF AVIATION has developed a fleet electrification plan.

The department analyzed
the 86 vehicles in the fleet and identified potential fleet electrification opportunities within each division to reduce
greenhouse gas emissions. Switching to an all-electric Sedan fleet equates to over 95% GHG emissions
reduction over an 8-year period compared to current sedan fleet. Replacing all half-ton internal combustion
engine trucks with electric F150 trucks will result in over a 95% reduction of GHG emissions over an 4 year period
compared to current F150 fleet. The next step towards fleet electrification is to conduct a pilot program with the
Operations Organization division. To lean more about this initiative, contact the Department of Aviation at
www.dallas-lovefield.com/airport-info/environmental
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